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Welcome from the Board of Care Plus Group
Care Plus Group (CPG) has now been in operation as a Social Enterprise and
Employee Owned business since 1st July 2011 when we were formed as part of
the NHS Right to Request/Transforming Community services national initiative.
We are successful in delivering a range of services because
we have a diverse mix of staff with a huge variety of skills and
experience, committed to providing high quality care for our
patients and service users who are at the heart of everything
we do.
Demand for our services still continues to increase every
year as the population ages and more people live for longer
with complex conditions. Many of these individuals are now
cared for in the community where in the past they would be
cared for in a hospital environment. This need for services
and support really stretches our staff at times but in spite of
this it is a real testament to their hard work and dedication
that customer satisfaction continues to be excellent with an
outturn at the end of the year at 96.57%, a slight increase
from 96.30% a year ago. Also measuring ourselves against
the 6Cs via user feedback again continues to show excellent
performance – Care 97.07%; Compassion 100%; Competence
98.06%; Communication 93.10%; Courage 94.44%;
Commitment 97.21%.
This most recent winter has been one of the most testing yet,
both for ourselves and our wider local (and national) health
and care system, with demand being greater than ever and
as part of this we are very grateful to our staff and volunteers
who have then needed to work in new and different ways
to be able to respond. Nevertheless we have been able to
achieve some real successes as part of this work, for example
our integrated Hospital Discharge Team was one of the
highest performing nationally during winter.

Partnership working continues to be more important than
ever to our delivery. The Accountable Care Partnership (ACP)
is now starting to deliver results and new work has recently
been started under the ACP to respond to new national
requirements for urgent care – this will be a particular focus
for work during the coming year as partners work closer
together in an integrated way to deliver key services together.
We have seen many achievements over the past year and are
very pleased to say new developments have seen us expand
further as a business. In August 2017 we purchased Fairways,
a 55 bedded residential care home in Grimsby. Alongside
continuing to provide long term care placements the facility
is being used to provide extra capacity for the local health
and care system by offering short term placements for people
who are not yet ready to return to their own homes. This kind
of development means that we have been able to diversify
to a certain extent from our main contract and in turn
utilise funds generated to invest back in CPG and our local
community.
We hope that you find our annual report for 2017-18 an
interesting read and that it provides you with an insight into
our key achievements and activities over the past year. Also,
if you have any comments you would like to make after
having read it, please let us know!
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Highlights of the Year
Purchase of Fairways Care Home
CPG expanded into the care home sector in August 2017, with the purchase of
Fairways Care Home on Little Coates Road in Grimsby.
Fairways is a modern, purpose-built, 55 bed residential care home and
the purchase expands the range of services we provide, whilst also being
complementary to our core provision.
The purchase of our first care home is an exciting development for our
organisation and something we have been looking to do for some time. As part
of our business development strategy we have acquired three new businesses
over the past couple of years – Open Door, Quayside and Linwood House and are
pleased to welcome Fairways to the Group.

FAIRWAYS

CARE HOME
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IT Award shortlist
CPG IT were finalists in the ‘Best Small Service Desk’ category at the National Service
Desk Institute Awards 2018.
The team impressed the judges during the shortlisting process with a passionate
presentation around their customer-focused ethos and teamwork, as well as
impressive testimonials from customer survey comments. Judges visited the team
to observe the Service Desk in action and they attended an awards ceremony in
Birmingham in March, where they were named as one of the runners up.

Community Cardiology Service Echo Department
accredited by British Society of Echocardiography (BSE)
The Community Cardiology service was successfully awarded British Society of
Echocardiography Departmental Accreditation in June 2017.
The service sees patients with heart problems in the community for diagnostics, care
and advice, and one aspect of this is the state of the art ultrasound heart scanning
(echocardiography).
BSE Departmental Accreditation is a recognised and much sought-after benchmark of
quality. It indicates to both patients and health professionals that an echo department
meets a high standard in all aspects of service delivery, with an inspection team
looking at such areas as equipment, room size, staffing levels, quality audit processes,
management and organisation, as well as the quality of the scans and clinical reports.

Leading care in the heart of our community
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Hope moving into Val Waterhouse Centre
January 2018 saw the award winning Hope Specialist Service move from its base at the
Hope Street Clinic to new accommodation at our HQ - The Val Waterhouse Centre.
The new facility was purpose-designed by the Hope Specialist Service staff and
volunteers to include a fully equipped gym, physio rooms, education room and clinics
and also space to expand the service further.
Providing patient centred care and therapies for people with chronic respiratory
diseases, such as chronic bronchitis and emphysema, and older people at risk of falls,
the new location will enable the service to continue to grow and help more people,
whilst also being more accessible.
The aim is for the service to become a hub for information and advice, particularly
around falls and respiratory conditions.

Highly Commended in EOA Awards for Aspire Programme
CPG was highly commended in the Employee Owned Innovation of the Year Award
category in the UK Employee Ownership Awards in November 2017.
The awards celebrate the significant contribution employee owned businesses make
to the UK economy and the Employee Owned Innovation of the Year Award celebrates
a business that can demonstrate a compelling example of innovation within an
employee owned organisation.
CPG’s bespoke ‘Aspire’ programme, which recognises and develops internal talent, was
highly commended for the way it pulls together a blended learning programme across
coaching, team building, project management and learning styles in which participants
identified and worked on actual projects that benefitted both themselves and the
organisation. The judges felt that this was a case of ‘it’s not what you do it’s the way
that you do it’ when they read CPG’s submission.
The Aspire Programme was developed as part of our succession planning, to nurture
individuals who want to develop and progress and also have the potential to be
successful managers and leaders for CPG.
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Good and Outstanding Care Guide
CPG played a key role in creating a new guide designed to help social care employers
across the country secure a good or outstanding rating.
Workforce development agency Skills for Care asked CPG to become one of their
expert partners to help create a ‘Good and outstanding care guide’ to help and guide
other employers in the care sector to change their working practices in order to deliver
better patient care and potentially secure a higher rating when inspected by the Care
Quality Commission (CQC).
We were delighted to be asked to be part of this and in the Guide share how our
‘Intermediate Care at Home’ service was rated outstanding and what we do day in and
out to ensure that we continue to deliver outstanding person centred care.

Employability Services Gold Standard Accreditation
CPG’s Employability Services became the first to be accredited nationally (as part of
the Fair Train HEE Partnership) with the Fair Train Gold Standard for the quality of its
work experience and employability services.
Employability Services supports local unemployed people and school leavers to
develop their occupational skills and knowledge in their chosen career path via
a ‘Pathway Model’ of Employability initiatives including Voluntary Placements,
Apprenticeships and Internships.

Leading care in the heart of our community
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Employee Ownership Matters
CPG is a 100% staff owned organisation. We are a Community Benefit Society, a not for
profit organisation and any surplus we make is reinvested back into the development
and delivery of local health and care services.
Being an employee-owned organisation gives staff a sense of belonging, of
accountability and a right to have their say, along with volunteers and community
members in the running of our organisation. We depend on the excellence of every
staff member and volunteer and believe that if we are all working to the same vision
and values, we will deliver an outstanding service.

Since our inception in 2011, CPG has demonstrated a real commitment to employee
ownership at many levels within the organisation and we reflect this in our behaviours,
actions and governance, however some staff are not yet realising the full value of
employee ownership for them.
In order to maximise the available benefits of staff ownership for CPG we are
therefore embarking on work to embed staff ownership further in the culture
of the organisation via a new engagement programme aimed at explaining and
understanding employee ownership.

Being part of an employee-owned social enterprise organisation does make us very
different. Different in our approach but also different in the way we rely on our
employees to be a part in our success.

Owned
by you
Happier
Staff
8
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Have
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Be
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Investment in our Staff
As an organisation we recognise that a highly trained workforce is vital to our success and
for providing a high quality service. We place a high value on training and development of
our staff; some of the highlights this year are included below:
We have a target of 90% compliance on statutory and mandatory training. At 31st March
2018 we smashed this target achieving 94% compliance (not including bank staff) against
the 13 statutory and mandatory training requirements. We also reached 100% compliance
with the CPG induction.
CPG staff completed 3916 courses in 2017-18 and 1950 eLearning packages. Our in-house
Training and Development Team administered 475 courses in 110 different subjects.
29 members of staff were supported to attend Specialist Skills Post Registration
Development (SSPRD) modules and programmes at Hull University.
2 full time and 1 part time member of staff were seconded to attend BSc Community
Nursing.
With diminished Support Staff Development Fund (SSLDF), we still managed to support 94
staff members with personal and professional development training. Some of the subjects
included – Food Hygiene, Time Management, Touch Typing and Myers Briggs.
In line with our Workforce Strategy we developed The Aspire Programme a
course designed to nurture people who want to develop and progress and also have
the potential to be successful managers and leaders for CPG.

The Val Waterhouse Bursary
At the Annual Members’ Meeting in 2014, the Val Waterhouse Bursary was
launched in memory of CPG’s inaugural Chair. This year the bursary funded staff
to complete the following:
David Mason
Behaviour Nurse Therapist
Emily Maddison
Senior Behaviour Support Worker
Hayley Chappell
Community Staff Nurse
Paula Burniston
Tissue Viability Nurse
Lynne Leeman
Advanced Care Practitioner
Rebecca Jackson
Social Worker
Gemma Johnson
Clerical Assistant

Professional Coaching Diploma
Professional Coaching Diploma
Tissue Viability and Wound Management
Sharp Debridement Course
Best Interest Assessors Course
Best Interest Assessors Course
Support towards university travel costs

“ I completed an Open University Postgraduate Module titled Problem Solving and
Improvement, quality and other approaches. This enabled me to complete 2 projects
that supported the organisation and provided me with some very useful tools and
The training focused on developing delegates’ skills that can be applied immediately after
new skills to use in my work. It was difficult and did stretch me but I do feel that I
learnt a lot from it. I very much appreciate that this training was funded through the
the course within current non-managerial roles as well as in any future management
Val Waterhouse bursary.”
positions. The Programme concluded in the summer and several of the staff have
progressed within the company.
Sally Wood, Head of Commercial Development and Governance
The Aspire programme also gained highly commended in the Employee Owned Innovation “ I was awarded the Val Waterhouse Bursary in May 2017 to fund my attendance on
of the Year Award category in the UK Employee Ownership Awards. The programme was
my Best Interest Assessor Course at Lincoln University. Thankfully I passed and I now
highly commended for the way it pulls together a blended learning programme across
support CPG by helping to deliver Mental Capacity Act Training on both induction
days and refresher training. Not only was this a fantastic opportunity for me to
coaching, team building, project management and learning styles in which participants
support CPG but it provided me with an extra string to my professional ‘bow’.”
identified and worked on actual projects that benefitted the organisation.
Rebecca Parkinson, Social Worker
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Staff & Volunteer Features
Jay Sadler
Operations Manager
I think I got my first leveller about working life when I joined the world of under-5’s whilst my children were small. What sense
they speak - and here began my journey. It was the 25th September 1981 when my ‘career’ (sounds a bit grand) started. This
was my first day working for ‘the Council’ employed at Chelmsford Secondary School as the laboratory technician and what a
great time I had there. The school closed and I was very fortunate to be re-deployed into the field of learning disability and was
privileged to be part of the relocation of folk from long stay hospitals into the community and was part of the wonderful change
in how we started to live side by side with people that had been denied the chance just to be themselves for many years.
The learning disability services I worked in were one of the first services to be hived off as part of ‘progress’ to a private
company and I knew I would never buy into the notion of providing merely adequate services so I stayed with ‘the Council’ and
got a job as a Senior Care Officer in the Community Support Team delivering home care services. Whilst there the fabulous
manager of Cromwell Road decided to have a baby and I was successful in getting the back fill post for maternity and during this
period the manager’s job at ‘Beacon House’ came up and I started on another leg of my journey…..residential/respite care. I
was absolutely 100% sure it was not for me, at all, ever. And then the most exciting thing happened whilst I was doing my post
grad in health and social care and that was the birth of Intermediate Care. This meant changes for what was renamed The
Beacon; other providers could do residential and respite we didn’t need to. Our job was to be innovators and trend setters and
haven’t we done well. From 4 beds in 2001, to where it is now.
After 10 very happy years things changed to nursing at The Beacon so I trotted off back to the community to the team I was with
originally but a team that was starting to deliver intermediate care and crisis support in the community. I’ve been with Care
Plus Group since it was established in 2011, managing the Intermediate Care at Home team and the Crisis Support Service. We
were rated ‘Outstanding’ by the CQC in 2016; we are featured in the new Skills for Care Good and Outstanding Care Guide and
Workbook which is a national publication to support other health and social care services to be the best at what they do. In
it we share how we were rated outstanding and what we do day in and day out to make sure we deliver outstanding person
centred care.
And the rest they say is history... I have been the luckiest manager this side of the Watford Gap doing a job I love; working
with amazing people along the way; being part of making a difference and do you know what the simple key to it all is flippin’
laughing a lot!
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Peter Denton
Older People’s Health and Wellbeing Collaborative volunteer
My involvement with the Older People’s Health and Wellbeing Collaborative began in January 2013 when I joined a new social club
in Waltham. As I got more involved in the club I applied to be on the committee and was Chairman of the club until 2015. I was
then approached by Martin Wakefield, the Manager of the Collaboratives to help with a new project called ‘Good Neighbours’ and
bring the skills I’ve gained from Waltham to other areas.
As part of the ‘Good Neighbours’ project I was involved in setting up two new social clubs in Humberston and Haverstoe. I am the
Chair of the Haverstoe Social Club, which is currently thriving with 45 active members
Volunteering gives me a sense of purpose and it’s nice when members say they enjoyed my quiz. I like helping people. It also
means I get out during the day, I live on my own and have made lots of friends through the groups and also got to know other
people and made links with other groups. I’ve met people from the energy efficiency team who helped me get cavity wall
insulation in my house and reduce my energy bills, which I never would have done without the volunteering.
During my working career I was an electrician, which meant I was used to getting on with different people but through
volunteering I’ve learnt many new skills and definitely believe it’s never too late to learn. I volunteer at Older People’s Social Clubs
as a bingo caller, lead new age Kurling sessions and am a quizmaster.
When new people join a group, we always make sure they are met by someone and introduced to people. We’ll always announce
we have new members before we start the bingo or quiz. We know it can be daunting for people to turn up to something on their
own so always make an effort to make them feel welcome.
My advice to others who are interested in volunteering would be to go for it, you’ll need a good sense of humour and be prepared
get out and meet people but its benefitted me both from a social point of view and also knowing I’m helping other people.
Martin Wakefield, Health and Wellbeing Collaborative Programme Manager said:
“Peter helps out with any events we need him to such as listening events, running new age Kurling Clubs and setting up new clubs.
He is an asset to the team and it is good to have him on board. He’s a very active member and one we can rely on.”

Leading care in the heart of our community
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Council of Governors
March 2018

The Council of Governors (CoG) is a legal element of the CPG governance structure
and aims to act as a link between CPG members and the Board of Directors.
It comprises eight staff members, four of which are employed in a non-managerial
role, four community members including a volunteer member and two North East
Lincolnshire Councillors.
We meet every two months to discuss current topics and external affairs affecting
the organisation. All meetings are chaired by the CPG Chairman, and attended by a
Non-Executive Director, who provides us with feedback from their most recent
service visits. The Chief Executive regularly provides the CoG with updates around
organisational strategy and developments.

Governor Role

Ann Van Spall

Barry Waby

Colin Childs

Councillor Dave Bolton

Councillor Margaret Cracknell

Dave Mcguire

Dean Blakeman

Helen Leary

Jill Turner

Jim Finney

Kerry Jacklin

Ryan Jewitt

Stephanie Blake

Vikki Dipple

Jessica Camburn

Our key roles include the recruitment of the Chairman and other Non-Executive
Directors. The Non-Executive Directors bring specialist skills to the group and ensure
that the business is managed in a transparent manner.
Other duties of Governors include:
• Advocates for voicing and presenting staff views / feedback to the Board of Directors
• Supervision and Personal Development Reviews (PDR) with the Chairman.

The Council of Governors are here to represent you!

• Vice Chairman of the CoG attends the Board meeting (with no voting rights)

The Council of Governors is an opportunity for your views to be carried through to
the Board of Directors. A full list of all Governors is available on the CPG website.

• Presenting at the CPG Connect Event and Induction days, increasing awareness and
promotion of ‘The role of the CoG’
In addition, during the last year we have been actively involved in:
• Appointment of Non-Executive Director
• Gathering additional feedback from staff following the Staff Survey results
• Development and approval of the CPG Strategic Plan - ‘What’s important to us’
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If you want to discuss any of the information provided above, have a general
query or have a topic you would like to be included as a future agenda item
and discussed further at a CoG meeting, please contact us directly or at
cpg.cog@nhs.net
If you are passionate about CPG and want to contribute to wider discussions
please apply for a Governor position; there are a number of roles up for election
each year. All nominations are welcome and the successful candidates are
announced at the Annual Members Meeting (AMM).
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Financial Overview
Care Plus Group Ltd
Audited Financial Accounts Year Ended 31st March 2018

TURNOVER
INCOME FOR 2017/18

SURPLUS BEFORE TAXATION 2017/18

£21,803,514

£296,771

ACCUMULATED FUND

£955,754

EXPENDITURE
OFFICE &
OTHER COSTS

OTHER DIRECT
COSTS
(DRUGS,
DRESSING,
NURSING BEDS
etc.)
STAFF COSTS

12%

79%

ESTATE COSTS

4%

Leading care in the heart of our community
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Feedback

“

“

Very good treatment and care

,,

,,

First class excellent service given by
friendly qualified people

“

Very friendly, expert advice

,,

Service User Feedback

“
“

Professional, caring and well trained staff

97%
100%

94%

93%
71%

99%

100%

99%

of service users felt the care they received
was high quality care.
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“

,,

Supportive, encouraging
and a great place to work

,,

Staff Feedback

of service users described their experience
of the services as either excellent or good.

of service users felt they were treated
with dignity and respect

,,

It’s an excellent company for people
that need treatment

HHHHH

of service users would be either
Extremely Likely or Likely to recommend
Care Plus Group to Friends and Family if
they were in need of care

of service users rated the emotional
support they received as excellent or good.

of staff employed by Care Plus Group would
recommend it as a place to receive care
and treatment. This has stayed above 90%
throughout the year.

of staff would recommend Care Plus Group
as a place to work (this compares to 60%
nationally) Results from NHS Staff Survey.

of staff feel that Care Plus Group treats
Service Users with dignity and respect.
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87%

of staff feel that their opinions and views
are considered.

74%

of staff feel their job is valued and
important.

Gender Pay
Workforce
Reporting period as
at 31 March 2017

Male
13%

Gender Pay legislation requires
all employers of more than 250
employees to publish their gender
pay gap for workers. Gender Pay
is the average difference between
the pay of men and women
working in an organisation.
Whilst the analysis opposite
demonstrates that there is not a
gender pay gap within Care Plus
Group in terms of the legislation
we will continue to build on
and reinforce the organisations
current approaches, actions
and initiatives including further
embedding robust recruitment and
selection processes and support
for staff in career progression and
development opportunities.
The full Gender Pay report
can be viewed on the Care Plus
Group website.

Quarle Band

77.5%

of the staff in the lower quarle are female

87.73%

of the staff in the higher quarle are female

Female
87%
Mean Gender Pay Gap

Median Gender Pay Gap

-1.81%

-12.67%

Females are paid 1.81% higher

Females are paid 12.67% higher

Leading care in the heart of our community
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VISION

VALUES

To be leading
care at the heart of
our community

Putting people first
Taking Responsibility

Care Plus Group
The Val Waterhouse Centre
41 - 43 Kent Street
Grimsby
North East Lincolnshire
DN32 7DH

Working Together
Delivering Quality
Services
Investing in Local
Communities

PURPOSE
We exist to support
people to achieve their best
quality of life

WHAT’S IMPORTANT
FOR US
Customer-centred, safe,
high quality delivery
Sustainability and growth
Staff who feel valued
and are proud to belong to
Care Plus Group

www.careplusgroup.org
01472 266 999		
facebook.com/careplusgroup
twitter.com/careplusgroup

