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Welcome from Care Plus Group Board
This year has been another exceptional year for Care Plus Group as we counted another
year since our inception in 2011. Whilst not actually occurring in an extensive part of
2019-20 we could not introduce this report without commenting on the occurrence of
COVID-19 and the impact of this. We first became aware of COVID-19 in January 2020
when we began our planning in order to tackle the effects of the virus and then with the
national lockdown from 23 March 2020 we entered an unprecedented phase in both
our national history and Care Plus Group’s history. A number of services had to close
very quickly, other services were working in very different ways with many staff working
from home. The introduction of the need for widespread PPE and social distancing was
extremely strange at first but we have become more accustomed to this over time.
Whilst we will report in detail on our response to COVID-19 in next year’s Annual Report we
would like to pay tribute here to all Care Plus Group staff and managers’ combined efforts
in tackling COVID-19, working in different ways during what continues to be a very stressful
period. Our response as an organisation has been outstanding, working together across CPG
and also as part of a wider health and care system both within North East Lincolnshire and
wider across the Humber Coast and Vale Integrated Care System. Everyone has gone above
and beyond what could be expected of them without exception. We are extremely proud as a
Board of Care Plus Group and what we have managed to achieve during this period.
The acquisition of Cambridge Park in January 2020 has caused a huge amount of activity in
recent months, in particular what followed as a result of COVID-19 was an extremely busy
time with getting the facility operational so quickly but it was fortuitous that we could have it
refurbished so quickly as part of the emergency effort. Our thanks to the whole range of staff
from across frontline services – Hope; Intermediate Care at Home, Day Services in particular
and other services such as Estates, Finance, HR, Employability and F4 IT for working together
to get this project up and running in an unbelievably short period of time.
This year more than ever we are aware of the high quality services which continue
to be in place across Care Plus Group because of the commitment and enthusiasm of our staff,
managers and volunteers who do such a fantastic job, often in extremely
challenging circumstances.  
Our persistent very positive CQC ratings continue to evidence the quality of our services.
Open Door and Quayside which started at a low baseline when we acquired them are
both now rated Good overall and Good in all categories. This reflects the hard work and
commitment of our Primary Care staff, especially in the light of the challenges they experience
in delivering services in one of the most deprived areas nationally and the specific services
provided through Open Door.
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We know that the people who use our services highly value what we do - our Customer
Satisfaction rating was yet again very high with 98% of those who used our services described
their experience as either excellent or good.
Our staff recognise and value the skills and experience of their colleagues as 96% of them
have told us that they would recommend it a place to receive care and treatment.
We have also yet again had successful validations during the year for the internationally
recognised quality standard ISO 9001:2015.
Our Community Nurses work in partnership with local GPs delivering a wide range of nursing
care and support to people living in North East Lincolnshire who require ongoing nursing
intervention and care. Our nursing teams include the complex case nursing team, who
support those with long term conditions to stay in their own homes. The Community Nursing
Teams, who make up a large part of our staff group, conducted 127,711 face to face visits
throughout the year.
Alongside the provision of nursing care, the teams support a range of development
opportunities including student nurses from local universities, District Nurse students, trainee
nurse associate apprentices and a student nurse apprentice from existing staff members.
During the period covered by this report, Community Nursing also saw the registration of
Care Plus Group’s first Nurse Associate who is an integral part of the nursing provision within
one of the teams.
Our charity, Care Plus Group Charitable Trust, has increased considerably in its activity over
the past year with an increased number of donations being made very quickly to benefit
those in our local communities. Care Plus Group supports this via an annual donation but
considerable funds are also added to the charitable trust via fundraising and donations.
Finally we would like to thank our Governors who have had a very active year! We pride
ourselves on innovation and our Staff Governors have been extremely active in the past year
developing new ideas and initiatives and becoming more involved in new areas of work. This
has been a very welcome development, many thanks to all of our Governors.
We hope that you find our annual report for 2019-20 to be an interesting and informative
read and that it provides you with an insight into our key achievements and activities over the
past year. Also, if you have any comments you would like to make after having read it, please
let us know!
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Council of Governors
The Council of Governors (CoG) is a legal element of the CPG
governance structure and is a key link between CPG members
and the Board of Directors. It comprises eight staff members,
at least four of whom are employed in a non-managerial role,
four community members including a volunteer member and
two North East Lincolnshire Councillors. The CoG meet every
two months to discuss current topics and internal and external
matters affecting the organisation. All meetings are chaired
by the Chairman, and attended by a Non-Executive Director,
who provides feedback from their most recent service visit.
The Chief Executive provides the CoG with updates around
organisational strategy, issues and developments.
The Council of Governors are here to represent CPG staff and
the community. It is an opportunity for their views to be carried
through to the Board of Directors. A full list of all Governors is
available on the CPG website.

Andrew Rudrum - Autism Support Worker, Staff Governor
I applied to be a governor in July 2019 as I am passionate
about the welfare of Care Plus Group as well as being an advocate for its
members and the Council of Governors provided me with an avenue in
which to further explore this passion. For the past year, I have played a
part in setting out what the Strategic Objectives for our organisation will
look like in the years to come, as well as continuing to provide a voice
to the staff of Care Plus Group during the coronavirus crisis. I am very
proud to represent this organisation.

Barry Waby - Community Member
Why did I become a Governor? - that is a bit of a story. I ended up
taking early retirement in 2005 and it was around this time that an
organisation called Accord was set up by the Clinical Commissioning
Group to be a formal link between the general public and the health
service. At that time, I had a number of friends and relatives with some
serious health problems and their treatment ranged from excellent to
very poor. Instead of moaning about the poor treatment, I decided to
get actively involved with Accord.
This led me to becoming part of the committee that separated the Care Plus Group
and Navigo from the NHS and I sat on the Interim Boards for each of them. When they
were fully formed, I was asked to become a Community Governor for Care Plus. This
was a new organisation and I thought I could help by bringing some of the background
thinking with me.
I became deputy Chair of the Governors and Chair of NEDCARC (Non-Executive Director
and Chairman Appointment and Remuneration Committee) for some years, whilst Staff
Governors found their feet then I stood down so that those positions could be taken
over by Staff Governors. Community Governors would normally be patients or carers of
patients but few of these have volunteered for the position, so I have stayed on.
I believe in the ethos of Care Plus and that it has many advantages that would also be
of benefit to the NHS.
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Claire Morewood - System Optimisation Specialist, Staff Governor
I applied for the role as Staff Governor as a way of
voicing concerns of staff outside of the Head Office as
I felt this area was under-represented at this time. I
also saw it as a way of increasing my knowledge of the
business, how it ran and other areas of the business
outside of my current role. I have found my time as a
Staff Governor very rewarding. I have felt like staff have
been confident to approach me to take their views or concerns forward
to the Board and Senior Management Team and been able to feed
back to address their concerns. During the pandemic, our roles as Staff
Governors changed dramatically and we were providing staff support
as well as advice. A big part of this was the Virtual Coffee Morning set
up as a way of reaching out to staff who were working at home, and
possibly lone working and creating social interaction which they were
missing not being in their normal work environments.

Kylie Farbrace - Falls Co-ordinator, Staff Governor
As the first therapist to have been employed by CPG,
I have always believed in the values of working for a
community benefit organisation and as a staff governor,
feel privileged to act as a trustee for the welfare of our
organisation, ensuring that we operate in a way that
we should. I like to think that I am open, honest, and
approachable and truly believe we are here to provide
the highest quality of care to our community. As a staff governor, I
attempt to represent the staff views and interests, feeding into the
system; how services can be improved, how they can be provided in
ways that meet the needs of our patients, and how strategic plans
and new developments can contribute to our shared vision. Equally,
I attempt to act as a conduit to share information about key board
decisions to our staff members. Since becoming a governor, I have
enjoyed the comradery with the other governors, representing staff
views and influencing our board. I would recommend becoming a
governor to anyone who feels passionate about us as an organisation.
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Lacey Goodwin - Support Worker, Staff Governor
I became a Staff Governor for self-development as I hope
to take my career path through Care Plus Group. Being a
Governor has allowed me to learn and experience things
I wouldn’t normally experience within my everyday role.
I also wanted to use my time as a Governor to be a voice
for my service on the board, including staff and service
users in hope of positive change.

Stephanie Wilford - Assistant Accountant, Staff Governor
For me personally, joining the CoG was about learning
more about the organisation and why being employee
owned was different to other companies. Looking back
through my 3-year term, I have discovered that this
role has actually provided me with a lot of experience
that I did not expect. I have gained more confidence,
experience in other areas, improved my knowledge
through working with other teams and I have further developed my
communication skills and working relationships through meetings and
events. I find it to be a very satisfying role as I enjoy working hard and
seeing the results.

Susan Youle - Team Leader, Staff Governor
I applied to become a governor to represent day
services and to give staff not only at day services but in
any department someone to go to, to ask questions to
a higher level and to source answers, I feel that being
an advocate for anyone who needs is an extremely
important thing to have and offer to all. I wanted to
develop more within my own professional career path
that I wouldn’t normally experience within my present job role. I feel
I have lots to offer within the governor role with which I am enjoying,
I also enjoy the comradery within the governor team.
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What is involved in the Governor role?
The main role of the Governors is to recruit/appoint NonExecutive Directors and the Chairman however over the last
few years; the Governors have become more involved in other
aspects of the organisation.
- Being advocates for voicing and presenting staff views/
feedback to the Board of Directors
- Supervision and Personal Development Reviews (PDR)
with the Chairman.
- Vice Chair of CoG attends the main CPG Board Meetings.
- Presenting at the CPG Connected Events and induction days,
increasing awareness and promotion of ‘The role of the CoG’
- Strong involvement in strategic objectives
- Supporting and encouraging staff to voice their view

Any questions, queries or to suggest future agenda topics,
contact a Governor directly in person, by phone, via Workplace
or via cpg.cog@nhs.net. Staff can apply for a Governor position
and there are a number of roles up for election each year. All
nominations are welcome and the successful candidates are
announced at the Annual Members Meeting (AMM).

What have we been up to in the last year?
The past year has been very different for each of
us due to our current circumstances and we have
quickly adapted the way that we work, as have
all other staff members at CPG.
- Regular presenting slots for new staff
inductions representing the CoG
- Taking part in the recruitment of the Executive
Director of Operations

Leading care in the heart of our community

- A large involvement in reviewing and reshaping
the strategic objectives
- Working on The Board structure review/
restructure of Non-Executive Directors
- Involvement in the Terms and Conditions
working group (voicing staff opinions)
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Review of the Year
COVID-19

Cambridge Park

As this report covers the period up to 31st March 2020,
it would be remiss not to mention CPG’s response to the
COVID-19 pandemic.

Care Plus Group purchased Cambridge Park Care Home in
January 2020. At the time the plan was to refurbish the home
and relocate our rehabilitation and reablement services
from their current location at The Beacon in Cleethorpes to
Cambridge Park. New charges for rent at The Beacon meant
that buying a new property was a sound investment for CPG
meaning that the money that would have been spent on rent
remains instead within CPG as a long term investment, allowing
us to directly invest in essential services for the benefit of our
staff and services users.

The impact the pandemic had on CPG staff and service users
cannot be overstated, however due to thorough emergency
planning we continued to maintain essential and critical services
throughout.
At very short
notice a large
number of our
non-essential
services, such
as Day Services
and the Hope
Specialist Service
were closed for
the protection of
our service users,
and staff from
these services
redeployed to
support other
services. Staff working within corporate functions
were redeployed to work from home and staff who were
advised to shield undertook other duties to support those
services still operating.

In March 2020, due to the expected unprecedented demands
on health and care services and to support local efforts in
dealing with the COVID-19 pandemic, the local health and care
system agreed that Cambridge Park be rapidly refurbished
so that it could be made available to support health and care
services locally.
During the course of only a few weeks, emergency
refurbishment works were undertaken in order to bring the site
online far faster than we ever anticipated to provide additional
capacity in the community in response to the pandemic.
CPG colleagues worked in partnership with Engie, North
East Lincolnshire Council, TopCon and a whole range of
subcontractors on this work.

At the time of writing this report, lockdown has eased and
services are beginning to restart, however many new ways
of working have been introduced and some have been so
positively received by our service users that they will continue
into the future.

Leading care in the heart of our community
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CQC Ratings
As part of CPG’s Strategic Objectives, there is a measure to gain a
minimum ‘Good’ rating in all CQC inspections. Throughout the last
financial year, our two primary care services - Quayside and Open
Door were inspected by the CQC and pleasingly both received a
‘Good’ Rating.
Quayside ‘Good’ - 8th April 2019
Open Door ‘Good’ - 6th August 2019

ISO 9001:2015 and ISO 27001 accreditation
CPG successfully achieved re-certification for ISO Quality 9001:2015
following an external audit with no non-conformance or observations.
Both the lead auditor and moderator commented on how passionate
everyone was, excellent ISO communication and that CPG was
clearly bought into this internationally recognised quality
management standard. CPG is one of the few organisations in
the health and social care sector nationally to have achieved this
incredibly challenging standard.
CPG’s IT service, F4 IT also had an external audit on their ISO 27001
certification. This is the international standard that sets out the
specification for an ISMS (information security management system)
and we’re proud to announce they achieved an excellent result
with no areas of improvement or non-conformance identified. This
certification helps assure that CPG’s IT systems and data is being
managed to the highest standards of IT security.

Leading care in the heart of our community
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STOMP

As an organisation, we signed up to the STOMP pledge. STOMP
stands for stopping over medication of people with a learning
disability, autism or both with psychotropic medicines.
It is a national project involving many different organisations that
are helping to stop the over use of these medicines. STOMP is about
helping people to stay well and have a good quality of life.
Psychotropic medicines affect how the brain works and include
medicines for psychosis, depression, anxiety, sleep problems and
epilepsy. Sometimes they are also given to people because their
behaviour is seen as challenging.

The use of talking therapies and other support in the first
instance is best practice and something we’ve done in North
East Lincolnshire for a long time. By signing up to STOMP we are
pledging to offer non drug therapies, manage and monitor the use
of psychotropic medicine and making sure that people, families
and staff are fully informed and involved.
Within the Learning Disability Service, because we have the
Intensive Support Team, we can follow best practice and offer
people talking therapies first rather than medication. We have
signed up to STOMP because we are committed to this approach
and we are working to promote this more widely across CPG, for
example we can come and talk at team meetings.

“

“

David Mason, Behaviour Nurse Specialist said:

CPG is taking the lead, in partnership with the CCG, to promote
the STOMP agenda across NE Lincs. A multi-disciplinary group has
been developed to see how the points raised in STOMP can be
addressed. The group includes representatives from Care Homes,
GP Practices and Diana Princess of Wales Hospital.

Leading care in the heart of our community
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Hope Specialist Service - Support to Care Home Projects
Safe to Move Project
As part of the commissioned Support to Care Homes Project, the
Hope Falls Prevention Collaborative, a dedicated team of staff and
volunteers, delivered the first phase of the project, ‘Safe To Move’,
based on ferrule replacement, walking aids and wheelchair safety
checks, to all care homes.
As part of this the team checked and cleaned a total of 287 walking
aids, with 157 of them needing attention and have replaced 279
ferrules. A total of 54% were deemed unsafe to use.
Safety Checks were carried out on 147 wheelchairs, with 49% of the
wheelchairs requiring immediate attention.
Whilst in the care homes our Collaborative team also delivered
Falls Prevention Training sessions to 197 care home staff members
and the feedback that has been received so far has been
overwhelmingly positive, with 90% of participants stating that all
aspects of the training were of an excellent standard.

Falls Prevention Training
Our Collaborative team also delivered Falls Prevention
Training sessions to a further 98 care home staff members.

Leading care in the heart of our community
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Encouraging Hydration Project
The second phase of the project, centred around ‘Encouraging
Hydration’ and saw the Hope Falls Prevention Collaborative team,
visit 31 care homes in North East Lincolnshire during the last 8
weeks of 2019.
Hydration is a huge challenge in many care homes, with staff
struggling to get residents to drink enough fluids. When people
get severely dehydrated (especially older people) it can lead to
headaches, confusion and dizziness, which increases the risk of
falling, constipation, pressure sores and Urinary Tract Infections,
which in turn can result in hospital admissions.
It was discussed and agreed amongst the Hope Collaborative
Team that the Encouraging Hydration topic would be delivered as
an event in the care homes for their residents, working with the
activities co-ordinators, who could advise us regarding any residents
who had food intolerances, diabetes or swallowing difficulties.
The events involved offering residents fruits with high water
content such as strawberries, watermelon and oranges, as well as a
selection of mocktail drinks, ice creams and jellies for residents to
sample. The focus was on making staff aware that there are many
different ways to get residents to hydrate and it can be done in a
fun and entertaining way. The events were very well received in the
majority of care homes.
Central to the Hydration event was the range of specialist drinking
vessels, which were displayed and demonstrated to residents,
family members, managers and staff members and many
commented that certain drinking vessels would benefit certain
residents massively in improving their hydration. Some of the
displayed drinking vessels were actually taken to residents for
them to try to see if they were appropriate. The general consensus
throughout the events has been that care home staff and managers
did not realise that all these specialist drinking vessels were
available and in most cases they were enthused by the possibility of
the difference certain vessels could make to a resident’s ability to
self-hydrate.
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A staff member took one of the drinking vessels to a resident
who had always been assisted with drinking and he managed
to drink independently and even asked for a refill. This reinforced
how invaluable it has been having the drinking vessels display
and how vital it has been to share this knowledge with
care home staff and managers.
A real positive from this topic has been the involvement
and enjoyment of residents and feedback from staff on
how much they have gained from these sessions.
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Hope Specialist
Service visits
Nicola Wong and Katherine Hickman

In November 2019, Nicola Wong from the CSP (Chartered Society
of Physiotherapy) - the national body for Physiotherapy visited the
Hope Specialist Service.
The visit was part of a number across the country to gain
information and develop case studies to present to the Department
of Health for future planning. Hope was chosen for being a best
practice example of excellence in commissioning.
Nicola said she could really feel a kind of warm, family attitude within
Hope and congratulated the team in terms of their national acclaim.
In December 2019, Hope Specialist Service were delighted to have a
visit from Dr Katherine Hickman, Lead GP for Pulmonary Rehab for
the North regions Sustainability and Transformation Plan.
Katherine was visiting Hope in order to review the service, it’s
history and discuss the future of respiratory services, locally,
regionally and nationally.
Jane Miller, CPG Chief Executive, said:

“

It was a pleasure to have Kathryn visit and to be able to have an
opportunity to showcase the high quality and innovative services
that are delivered at the Hope Specialist Service. The visit was an
excellent opportunity to publicise the services further across
the Humber Coast and Vale area.

“
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Community Cardiology expand and
are shortlisted for award
The Care Plus Group Community Cardiology Team have
been in operation for 3 years and are going from strength
to strength, with a larger team enabling them to see more
patients and the introduction of a new patient self-check in
screen at reception.
The team has increased in size from the initial 4 to
a team of 7 with the addition of Dr Mark Walters as a
second Consultant Cardiologist working alongside
Dr Robert Bain, Lynn Bayes joining reception and
Margaret Hill as Bank Clinical Physiologist.
The Team are very proud that their work has been
recognised by the Royal College of Physicians who
shortlisted their service for National Innovative Service of
the Year at the recent Excellence in Patient Care Awards.
Whilst ultimately the accolade went to another service, to
be recognised within the top four services nationally is real
recognition for our local service.
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Celebration of Adult Learning Disability Service
To celebrate Learning Disability week 2019, the Adult Learning Disability
Service (Queen Street) held a “Celebration” Event at Centre4 in June.
It featured the Cromwell Road Resource Centre Signalong Group led by Lisa,
Hospital Radio DJ Colin Binns, a sponsored Bikeathon, tours of Nunny’s Farm
and many more fun activities which were enjoyed by over 200 people!
There were stalls from various other services and visits from numerous
organisations - some were even captured wearing silly props and costumes in
the photo booth there on the day.
Money raised will go towards future parties for service users and the
maintenance of the adapted disability bikes.

Leading care in the heart of our community
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CPG Charitable Trust
The Care Plus Group Charitable Trust is there to help the whole community of
North East Lincolnshire. This could be an individual or a group. It is open to people
currently receiving care or services from Care Plus Group or those who have not had
any dealings with us before.
Individuals or groups can apply for charitable funds for equipment or treatment that
would be of benefit to their health or wellbeing and which is not currently available
through the NHS or other funded routes. The fund is also open for applications from
Care Plus Group’s staff and volunteers for ad hoc training that would benefit the
people they care for.
Since the inception of the Care Plus Group Charitable Trust in 2016, almost £100k
has been donated to over 90 projects.
During the period covered by this report, the Charitable Trust has:
- Donated £380 to a netball team, made up of staff from across the organisation,
which paid the season’s affiliation fees and purchased netball bibs.
- Supported a young girl to access horse riding lessons to help improve her mobility.
- Paid for replacement New Age Kurling Equipment for the Little Coates Wednesday
morning pop in group to replace their old kit.
- Donated £1000 to YMCA Humber for their At One service, using art within
individual and group therapy sessions.
- Donated funds to purchase new large screen TVs and Digital Radios for service
users at The Beacon
- Supported YMCA Humber with a £1440 donation to buy equipment for literacy
and numeracy work with residents who have very limited, or in some cases no
reading, writing or maths skills.

CARE PLUS GROUP

Charitable Trust

PROVIDING CHOICES

Leading care in the heart of our community
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Investment in our staff
As an organisation we recognise that a highly
trained workforce is vital to our success and for
providing a high quality service. We place a high
value on training and development of our staff;
some of the highlights this year are included
below:
We have a target of 90% compliance on statutory
and mandatory training. At 31st March 2020
we exceeded this target and achieved 91%
compliance (not including bank staff) against
the 13 statutory and mandatory training
requirements.
CPG staff completed 5586 courses in 2019 2020 an increase of 701 courses from last year.
Staff also completed 3199 eLearning packages.
Our in-house Training and Development Team
administered 643 courses in 102 different
subjects.
30 members of staff were supported to attend
Specialist Skills Post Registration Development
(SSPRD) modules and programmes at Universities
across Humber Coast and Vale.
3 full time members of staff were seconded to
attend BSc Community Nursing.
Even though funding was reduced from HEE
Support Staff Development Fund (SSLDF), this
still enabled us to support 55 staff members
with personal and professional development
training following requests through the updated
PDR process. The subjects covered included:
Certificate of Professional Competence,
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Food Hygiene and Level 3 Award in Education
and Training.
Over the last year we have continued to work
with York St John University to deliver bespoke
Health and Wellbeing workshops for our staff.
The subjects have included, Mindfulness,
Compassion Fatigue and the Freeing Yourself of
Worry Rumination. These have again been very
well received.
During the last year we trained 8 CPG staff
members to deliver our RESPECT Foundation
training, Updates and Personal Safety sessions.
RESPECT training is aimed at producing the
safest, most effective and ethical solutions to
preventing and managing behaviours of concern.
It was designed with
service user consultation
and approved by service
user/carer groups.
The trainers have also
produced the packages for
the foundation training and
personal safety sessions
and have started to deliver
this to identified staff
teams across CPG.
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The Val Waterhouse Bursary
At the Annual Members’ Meeting in 2014, the Val Waterhouse Bursary was launched in memory of CPG’s inaugural Chair.
The following staff members have been awarded funding and share their experiences below:
Georgina McKay - Tissue Viability Specialist Nurse

Leigh Pendrigh - Complex Case Manager

Pursuing a work based dissertation

Final Dissertation for MSc

“I was very happy to hear that I had been successful
in obtaining funding via the Val Waterhouse Bursary
for completion of my MSc Advance Practice – Tissue
Viability. The funding was for the final dissertation
module, ‘Pursuing a Work based Dissertation/ Project’.

“I have recently undertaken the specialist community
practitioner qualification at Level 7 and work within
the complex case team in the community. The
Val Waterhouse Bursary funded my dissertation
module. In completing the dissertation module I will
achieve a full MSc qualification.

Through this project I am looking at leg ulceration
assessments in community nursing. This work links
in with the CPG audit programme and also with the
national CQUIN for improving leg ulcer assessment
and management.
The project is currently on-going and aims to evaluate current care provision for
individuals within a community nursing service being treated for leg ulceration
following implementation of the standardised care pathway in 2017. The overall
focus is on service improvement by auditing and evaluating the care given
retrospectively benchmarking against national best practice and the local leg
ulcer care pathway.
Through completion of the project it is hoped to demonstrate the improvement
in care provision to individuals receiving treatment for leg ulceration and
evidence healing outcomes.”

Completing the module is a natural progression in
continuing my professional development and would
also benefit our customers and the organisation.
I am committed to learning and wanted to continue
to do so within CPG.
Undertaking the dissertation allows me the opportunity to review research on
a specific area of care relevant to practice with the overall aim being to improve
quality of care delivery to those individuals living with complex long term
conditions in the community.
Unfortunately due to the pandemic my studies have been on hold. I was
deployed to work with CPG Primary Care full time. I have thoroughly enjoyed
this opportunity and it has definitely had a positive impact on my learning and
professional development.
A special thank you all those at Quayside and Open Door for keeping me safe and
positive while continuing to care for patients.”

Leading care in the heart of our community
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Tracey Appels - Advanced Nurse Practitioner, Open Door

Carolyn Short, Activities Co-Ordinator, Fairways Care Home

2 day Minor Surgery course

QCF Level 3 Certificate in Activity Provision in social Care (Distance learning)

“I am always looking for ways to expand and improve
our service and felt our patients were overlooked
when it came to minor surgical procedures and often
did not access this even when they were referred to
other providers. I discussed this with my manager
and she helped me with all the information gathering
and suggested I apply for the bursary. Very few
nurses provide minor surgery nationwide so when
I was accepted onto the course and when the Val
Waterhouse Bursary agreed to fund it I was thrilled.

“I have been an Activity Co-ordinator at Fairways
for just over two years. I have used the money that
I received from the bursary to pay for course fees.
The course is Level 3 Activity Provision in Social Care
which has given me a greater understanding of my
role, it will give me a recognised qualification and a
badge to wear!

Due to this I am now able to perform minor surgical
procedures such as mole removal, joint injections and toe nail removals in the
surgery, which is fantastic for my patients. Each procedure requires a payment,
which can then go on to be used to improve another part of our service at CPG.”

I have successfully completed the first unit and I’m
working on the written elements of the further four
units, but COVID-19 has put a halt to the videos
and group activities I need to do to complete them,
hopefully it won’t be too long until I can finish them.”

Since inception the bursary has made £10,000 available per year to staff
development supporting staff in a variety of courses and qualifications
including, Minor surgery, Professional Coaching Diplomas, Finance
qualifications, Best Interest Assessors Courses and Masters degrees.

Leading care in the heart of our community
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Staff Feature
Sally Wood

Head of Information, Systems and Performance
Since leaving school at 16, I’ve enjoyed
challenging myself through work projects,
academic achievements and life experiences
which have all supported my continued
professional development and enhanced the
skills I employ to carry out my role.
Throughout my journey I’ve taken advantage of as many training
opportunities presented to me as possible along the way. Knowing
what benefits such opportunities bring, I’m very keen on supporting
staff through their career progression and development and am
a big advocate for the Apprenticeship Programme and all the
individual training opportunities that Care Plus Group promote.
I started as a Senior Admin for the NELC Community Support Team
in August 2005, now known as the CPG Intermediate Care at Home
service. Since then I’ve held various roles over my 15 year career,
helping me to develop a comprehensive understanding of all the
services.
Whilst in the role of Project Manager in 2010 my skills were put
to the test as I worked alongside the Chief Executive and Leadership
Team in writing the organisation’s Integrated Business Plan to
support our move to successfully become a Social Enterprise in
July 2011.
It was subsequent to this that I became Head of Commercial
Development & Governance and a member of the Leadership Team.
However, more recently in 2019 my role was modified and I am
now the Head of Information, Systems and Performance. With the
additional remit of being the Local Counter Fraud Specialist and
Data Protection Officer for the organisation.

Leading care in the heart of our community

Whilst I am not a front line member of staff it is my duty (and
passion) to work with colleagues across the organisation in
supporting our collective efforts for continued delivery of quality
services to all our service users. Being part of an employee owned
organisation is really important to me - where every employee is a
member of the organisation and has a voice in how we operate. The
Leadership Team work for the members, not the other way around.
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CPG’s First Nurse Associate
Congratulations to Tessa Miller,

Associate Practitioner at Scartho Medical Centre who qualified
as CPG’s first ever Nurse Associate.
Tessa took part in the second wave of the new Nurse Associate
Programme, a national pilot designed to address future skill
shortages in nursing. Nursing Associates are a new type of care
worker with a higher skill-set to assist, support and complement
the care given by registered nurses, the position is designed to
bridge the gap between health care assistants and graduate
registered nurses.
Tessa has completed a 2 year Foundation Degree whilst continuing
to work for CPG to gain the qualification. This is a 2 year practice
based foundation degree programme which allows staff to earn
whilst they learn. The programme incorporates 3 days per week
within their normal place of work, one day per week at Hull
University and one day per week on placement. Tessa went on
placement in a variety of local organisations including NAViGO, St
Hughes, Open Door and Diana Princess of Wales Hospital.

Tessa said:

“ It was difficult and a lot of work but I’m really pleased
that I’ve done it.”
Lisa Revell, Executive Director of Operations/Chief Nurse said:

“ Congratulations to Tessa, I would like to thank her for
taking part in the national new role and I am pleased
to see this now as part of CPG nursing workforce.
Madilaine Corfield, Nurse Manager for Birkwood/Scartho said:

“ The Team congratulates Tessa on her achievements
over the past 2 years.”

What are Nurse Associates?
Sarah Spooner, Operations Manager - Nursing said:

“I’m really pleased for Tessa, this is a great achievement
for her and of benefit for CPG. The Nurse Associate
is a new role to nursing and is supported by the
NMC as well as a way to encourage and develop
our own workforce as it is now available as an
apprenticeship route.”

Leading care in the heart of our community

Nurse Associates are trained to work with people of all ages and in a
variety of settings in health and social care. The role is a new generic
nursing role in England that bridges the gap between health and care
support workers and registered nurses, to deliver hands-on care for
patients as part of the nursing team.
The Nursing Associate role is regulated in England by the Nursing and
Midwifery Council (NMC).
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Volunteer Feature
Jenny Smith

HOPE Specialist Service Volunteer
Jenny, a former Magistrate and PA to a company
director for 26 years, joined the HOPE Specialist
Service as a volunteer as she wanted to give back
to the community once she had retired. The HOPE
Specialist Falls and Respiratory Service offers a
number of individually tailored programmes for
older people who have suffered falls and patients
who have been diagnosed with a chronic respiratory condition.
Through a combination of exercise and education, the eight-week
rehabilitation programmes give patients the tools to self-manage
their condition and be the best they can be, promoting a long-term
commitment to keeping active. The HOPE Specialist Service, which
has a team of 31 staff and 53 volunteers, provides around 600
places per year on its rehabilitation programmes, whilst also seeing
patients at home and in the Hospice.
An integral part of the Falls Service is the Falls Prevention
Collaborative, for which Jenny volunteers. The Collaborative works
in the community, raising
awareness of the factors
that can cause falls, as well
as providing falls prevention
training to care staff as
part of the Support to Care
Homes project.

Leading care in the heart of our community

Jenny said:
I always knew that once I retired I wanted to remain busy and active in the community
and volunteering was the best way to do just that. I’ve worked with various health and
social care services and charities over the years helping older people and it gives me great
satisfaction knowing that we can help people and make their lives a lot better. I came to
volunteer at HOPE as Sylvia Leary and Julie Lewis have been big inspirations for me over
the years through working together for so long, therefore the move just came natural.
As a volunteer with HOPE Falls I’m usually doing something every week, whether that’s
visiting care homes, going in to GP surgeries, assisting on an information stall or just
going out in to the local community. We’re there to help inform people about the Service
and how people can receive support after an accident or even give them tips or the
resources to help prevent such falls occurring.
It’s wonderful when you meet someone and they go away smiling as you’ve either been a
sympathetic ear, signposted them to the correct service to contact or even changed their
walking stick ferrules as they’ve become far too worn.
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Financial Overview

Care Plus Group Ltd
Audited Financial Accounts Year Ended 31st March 2020

TURNOVER
INCOME FOR 2019/20

SURPLUS BEFORE
TAXATION 2019/20

£22,305,039

ACCUMULATED FUND

£1,765,675

£618,330

EXPENDITURE
OFFICE &
OTHER COSTS

OTHER DIRECT COSTS
(DRUGS,
DRESSING,
NURSING BEDS
etc.)

14%
Leading care in the heart of our community

STAFF COSTS

ESTATE COSTS

78%

4%

4%
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Service User Feedback
Service User Feedback

Staff Feedback

98%
96%
99% 93% 77% 81%
of service users described
their experience of the
services as either excellent
or good.

of service users felt
they were treated with dignity
and respect.

HHHHH

of staff employed by CPG
would recommend it as a
place to receive care and
treatment. This has stayed
above 90% throughout
the year.

of service users would be
either Extremely Likely or Likely
to recommend CPG to Friends
and Family if they were in need
of care.

of staff would recommend
CPG as a place to work (this
compares to 60% nationally)
Results from NHS Staff survey.

of staff feel that their opinions
and views are considered.

of service users rated the
emotional support they received
as excellent or good.

of staff feel that CPG treats
Service Users with dignity and
respect.

of staff feel their work is valued
by the organisation.

99% 100% 99% 74%
of service users felt the
care they received was high
quality care.

Leading care in the heart of our community

“
“
“
“

Very professional and very good at
their jobs, 5 star, WELL DONE!

The nurses I see on a daily basis
all provide excellent care. They
are compassionate, caring and
understanding. They are all lovely
people and I appreciate all they
do for me.

,,
,,

The level of care provided was
exceptional. I cannot thank the
carers enough.

,,

First class quality care provided by
all who have attended.

,,
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5586

CPG staff completed
courses in 2019-2020
an increase of 701 courses from last year. Staff also
completed 3199 eLearning packages.
Our Community Nursing teams
conducted
face to
face visits

127,711

We received
compliments

583

As at 31st March 2020 we achieved

91% compliance

Since the inception of the Care Plus Group
Charitable Trust in 2016, almost

(not including
bank staff)

on the 13 statutory and mandatory
training requirements.

£100k
has
been
donated
to over 90 projects.

Our in house Training and Development Team
administered
courses in
different subjects.

643

Leading care in the heart of our community

102
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Strategic Objectives
2020 -23

Minimising
Environmental Impact
Delivering excellent care
through partnerships

Leading in digital
technology

Valuing and trusting
our staff
Care Plus Group
The Val Waterhouse Centre
41 - 43 Kent Street
Grimsby
North East Lincolnshire
DN32 7DH
www.careplusgroup.org
01472 266 999		
facebook.com/careplusgroup
twitter.com/careplusgroup

Thriving
business

VISION

PURPOSE

To be leading care at the
heart of the community

We exist to support
people to achieve their
best quality of life

VALUES

Putting people first
Taking responsibility
Working together
Delivering quality services
Investing in local communities

