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Welcome

from the Board of Care Plus Group
Care Plus Group has now been in operation as a Social Enterprise and Employee Owned
Community Benefit Society since 1st July 2011. We are a mature organisation which has
continued to grow and develop during this period and the past year has seen us being
busier than ever in our continued operation across all our business.
We have seen some changes over the past year. At the end of January 2015, inaugural
Chief Executive of Care Plus Group, Lance Gardner stepped down. Lance had been with
Care Plus Group since July 2011 when we moved out of the NHS. Jane Miller, formerly
Deputy Chief Executive and Chief Operating Officer, consequently moved into the Chief
Executive role from 1st February 2016.
Central to our success is the culture of our organisation and our committed and skilled
staff and also our 200 volunteers who give up their time to support our services. Since
we went live as our own business we have worked hard to develop a culture which
empowers staff and enables them to innovate and take responsibility for what they do
whilst also providing support for when things do not go quite as we had intended.
During 2015-16 feedback from both staff and the people who use our services has
continued to be extremely positive and surpass other organisations. The results from
the NHS “Friends and Family Test” has shown an increase once again for us with 81.87%
of staff recommending us as a place to work and 92.75% of staff saying they would
recommend us as a provider of care. This shows that we are a top performer compared to
other organisations, e.g. the NHS England average is 62.09% and 78.67% respectively.
We hope that you find our annual report for 2015-16 to be an interesting read and that it
provides you with an insight into our key achievements and activities over the past year.
Also, if you have any comments you would like to make after having read it we would
welcome your feedback.
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A Year in Focus
Key Successes
A CQC ‘Outstanding’ rating for Intermediate Care at Home
We have seen a great deal of success in the past year. A first for us this year has been an ‘Outstanding’ rating
by the Care Quality Commission (CQC) in March 2016 for our Intermediate Care at Home service.
The inspectors found ‘comments from people who used the service and relatives were very complimentary
and consistent stating they were extremely happy with the care, treatment and support provided.’
The CQC report also praised the ‘extremely kind, caring and supportive staff’ and said ‘privacy and dignity
was always respected during the delivery of personal care.’
Inspectors also found that ‘the safety of people who used
the service was taken very seriously and managers and staff
were well aware of their responsibility to protect people’s
health and wellbeing’. They also found ‘people received very
consistent support from care workers who had the skills
and knowledge to meet their individual needs.’ Outstanding
ratings were received during the inspection for Caring,
Responsive and Well-led services.
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Success for Employability Team

National recognition for innovation

In August 2015 multi award-winning Care Plus
Employability Services marked the fact that they
had successfully supported over 500 North East
Lincolnshire people into employment since its inception.
Employability Services supports local unemployed
people and school leavers to develop their occupational
skills and knowledge in their chosen career path via a
‘Pathway Model’ of Employability initiatives.

In November 2015, Care Plus Group was shortlisted for
a national award for its innovative Community Nursing
Mobile Working project in the 2015 UK Employee
Ownership Awards. These annual awards are amongst
the most sought after accolades for employee owned
organisations across the UK.

IT service continues to expand
A key feature of the past year has been the progression of
our priority of business growth and diversification and the
expansion of the group. Our IT services have continued to
develop and deliver high quality, value for money services
and on the back of this have continued to expand our
customer base so that we now deliver services for Navigo;
St. Andrews Hospice; Foundations; Centre4; Community
Learning Services and Empower.

Revalidation of our Quality Standards
We were also again successful in the revalidation of both
our ISO 9001 and ISO 27001 Standards and are continuing
to expand this internationally recognised quality
accreditation across other services within the group.

CARE PLUS GROUP

Charitable Trust

PROVIDING CHOICES

A new charity is launched
The Care Plus Group Charitable Trust went live
on 1st April 2015. This was created to benefit the
residents of North East Lincolnshire who suffer any
disability or illness and are being treated by health
or social care professionals within Care Plus Group
or one of its subsidiaries. Employees are also able to
apply for funding for training for the express benefit
of patients or service users of the Care Plus Group
or one of its subsidiaries.
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A Year in Focus
Expansion of our business
As part of our business development strategy we acquired two new
organisations in the financial year 2015 - 16. One is based in North East
Lincolnshire and the other provides a service that is complementary to
core provision but extends the reach of what we can deliver into the
Yorkshire area.
Open Door
We acquired Open Door in December 2015.
Open Door is a local GP practice offering specialist
services to the local East Marsh and wider
North East Lincolnshire communities.

Linwood House Residential Detox and
Rehabilitation Centre
We also acquired Linwood House in April 2016 - a
specialist residential detoxification and rehabilitation
substance misuse unit based in Barnsley. Linwood House
is a well-established business with a national profile and
is a very exciting development for us.
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In Year Challenges
Alongside our many successes we have also faced some
more challenging times this year. Together with planned
health and social care efficiencies the funding that
Care Plus Group receives to deliver Older Peoples and
Disability Day Services was very substantially reduced in
2015 as a result of ongoing national government adult
social care funding reductions.
As a result of this we had to change significantly how we
delivered our Older People and Disability Day Services
and linked Transport services including a significant
service redesign and the transfer of the services
from the Care4All Charity back into Care Plus Group,
operational from 1st December 2015.
We are pleased to say that following some very hard
work by managers and staff concerned these

changes have been worked through and successfully
implemented (in some instances now delivered in
partnership with other organisations) and the services
continue to be a key part of supporting very vulnerable
people to live independently in their own homes and in
the community.

The Future
Partnerships have continued to be a key feature of
how we both conduct and deliver our business and
will continue to be so for the foreseeable future. The
Care Plus Group Chief Executive is currently involved in
helping to shape and deliver a new way of working – an
Accountable Care Partnership – in conjunction with all
key partners across health and social care in North East
Lincolnshire and wider.

response to these. Our business strategy and our stated
objective to grow and diversify will continue to be very
important in supporting us in meeting these challenges.

Public sector funding will continue to be very
challenging for us as for all colleague organisations
who receive funding from this source, with new ways
of working continuing to be needed in order to help
combat the effects of this. However, we believe that
we are well placed to meet these challenges given our
development over the past five years and the solid
base both financially and performance wise that we are
starting from and our ability to flex and make changes in
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Social Impact
Volunteers play an important role in Care Plus Group, particularly within
the Health and Wellbeing Collaboratives and Hope Specialist Service.

The value of our volunteers
The Health and Wellbeing Collaboratives currently have
85 active volunteers.
Within the last 12 months, these volunteers have
supported the Collaboratives with a total of 10,042
hours of their own time to make a real difference in
the community of North East Lincolnshire.
This significant number of hours has an indicative value
of £12.45 per hour and, in monetary terms inclusive of
national insurance, equates to £125,022.90 if this activity
was delivered by paid staff on the minimum wage.
The Hope Specialist Service has over 80 volunteers per

month and the value of the hours they deliver would
equate to approximately £180,000 per year.

Hope Street Volunteers
Hope Street volunteers work in many different roles.
There are Falls and Respiratory Buddies, who assist
staff in groups and act as role models to patients. There
are also Falls Prevention volunteers who work out in
the community, giving out advice and information on
reducing the risks of falls.
In addition there are volunteers who act as Trustees of
the Hope Street Trust Charity, which now has an annual
turnover of around £90,000 and provides invaluable
support to the Hope Specialist Service.
Other volunteers provide much-needed support in
community exercise classes, such as Tai Chi, Chair-based
Exercise and Rehab Plus maintenance sessions and help
run our Piscatorial Codgers Fishing and Grouchy Old
Men’s clubs.
At Hope Street, volunteers utilise their many years of
experience gained at work, running the Educating Eater
café and doing much-needed DIY jobs.
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Hope Street also recently completed a year-long
Heritage Lottery funded project, who recruited 35 young
volunteers, aged between 7 and 24, who contributed
2700 hours between them and 25 older people, who
volunteered 2500 hours of their time. The “History

of Health in Hope Street” project was a fantastic
success, both in teaching new skills to volunteers and in
engaging with the local community and has resulted in a
fascinating and lasting record of the history of a muchloved area of the East Marsh and the people who made
it their home.

Care Plus Group Charitable Trust
As a social business Care Plus Group is committed to working with
communities across North East Lincolnshire providing health and social
care services to improve health and wellbeing.
In April 2015 we extended this commitment through the
creation of the Care Plus Group Charitable Trust.

Our Vision
The vision of the Trust is to provide additional support
and resources to improve the lives of people and
communities living in North East Lincolnshire. This
support is to be provided through funds:
• To provide equipment or treatment to individuals for
rehabilitation or treatment that is not funded by the
NHS or other funded routes
• For community groups with a health and wellbeing
agenda who require funding for equipment, training
or for a one-off project
• For specific training for Care Plus Group staff that
would benefit the service users in their care

Help us to make a difference
Care Plus Group have over 800 staff plus a strong
network of volunteers who are working in the heart of
our local communities every day. We are looking for
staff and volunteers to identify people and groups who
may benefit from funding from the Trust and nominate
them to apply for funding.
As a fledgling charity, however we also rely on people
taking time and effort to raise funds and donate to our
cause so we can help improve the health and lives of
even more people in the local area.
For more information visit:
www.careplusgroup.org/charity

CARE PLUS GROUP

Charitable Trust

PROVIDING CHOICES
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Investment in our Staff
As an organisation we recognise that a highly trained workforce is vital
to our success and to providing a high quality service. We place a high
value on training and development of our staff; some of the highlights
this year are included below:
• Care Plus Group staff completed 4,644 courses in
2015-16 and 1,378 eLearning packages. Our in-house
Training and Development Team administered 763
courses in 106 different subjects.

At the Annual Members’ Meeting in 2014, the Val
Waterhouse Bursary was launched in memory of Care
Plus Group’s inaugural Chairman. This year the bursary
funded staff to complete:

• 68 members of staff were supported to attend
Specialist Skills Post Registration Development
(SSPRD) modules and programmes at Hull University.

• a two day Dual Control Continence Course

• Four full time and one part time member of staff were
seconded to attend BSc Community Nursing and one
member of staff was seconded on BSc Adult Nursing.
• We Supported 194 attendees at training funded
by Support Staff Development Fund (SSLDF), some
of the subjects included - Medical Terminology,
NEBOSH (The National Examination Board in
Occupational Safety and Health) and Prince2 (Project
Management).
• As an outcome of the Workforce Strategy we
produced a Managers’ Development Programme
for staff who are managing teams and services
within Care Plus Group. It covers a range of topics
including increasing self-awareness and leading and
developing others.
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• one module of Association of Chartered & Certified
Accountants course
• two trainers trained to deliver Signalong
• First year of Social Work Degree

Our Investment to Benefit our Service
Users - Change and Innovation Fund
Care Plus Group’s Change and Innovation Fund is
now in its second year and makes £5000 per quarter
available to support any member of staff/team who
want to implement new ideas that will benefit our
service users. This year the fund has been used to pay
for a new portable bladder scanner for the Continence
Service; a subscription to the Bondholders scheme
benefitting Care Plus Group in terms of marketing and
communications and business relations; a reminiscence
room at the Curzon Centre for older people and funding
to make more of the outside space at Linwood House
and enhance the facility.

Awards Success

Care Plus Group were runners up in 2 categories ‘The Grimsby Institute Training Excellence Award’ and
‘The Barclays Excellence in the Community Award’ at the
Northern Lincolnshire Business Awards in May 2015.
After only one year of its project, the Pre-diabetes
Collaborative were recognised at a national Quality
in Care Awards ceremony in October 2015 in the
category for ‘Best Initiative for the Prevention, or
Earlier Detection, of Diabetes and or its complications’.
The team, which comprises volunteers and staff
were presented with a commended award for their
prevention initiative, by TV presenter, Dom Littlewood.  

Two members of the Care Plus Group Employability
Team were recognised at the Health Education England
Talent for Care Awards in March 2016.   Sharon Stead,
Employability Services Manager and Laura Robinson,
Trainee Admin Assistant were both highly commended
at the awards in the categories of ‘Leadership Award’
and ‘Rising Star Award’ for ‘Learner Who has made the
Most Impact’.

The Community Nursing Mobile Technology Project
was highly commended in the Innovation of the Year
Category at the UK Employee Ownership Awards
2015. To be highly commended, along with one other
organisation, in these national awards was a real
achievement for Care Plus Group.
Care Plus Group’s Employability Services won the Best
Employer Support for Apprenticeships Award at the
Skills for Care Accolades awards 2015/2016.
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Staff and Volunteer Features

Charlotte
Wharton,
Nurse Manager

I started working for the organisation on
1st March 2010 as a community staff nurse
based at Clee Medical Centre, I was 23 years
old with 2 years community experience in
other areas and was a registered mentor.
I was supported and encouraged to develop
my skills further and completed the COPD
diploma and given more responsibilities
such as link nurse roles. I had the
opportunity to submit a late application for
the District Nurse course at Hull University
and be seconded to undertake the period
of study. Upon completing the course I
was supported and encouraged to apply
for a nurse team leader role at Weelsby
View community nursing team where I had
consolidated my learning during my course.
During my time as a nurse team leader I felt
supported to grow and develop my skills
and was supported to apply for the practice
teacher course at Hull University as this was
something I have discussed in my PDR and
this course would enable me to support
students undertaking the District Nurse
course. I was also encouraged to apply for
a Nurse Manager position, which at first

“ When my husband Ron died I felt my world
had come to an end. I felt so alone, I didn’t
know what to do, where to go, and had no
confidence to find out all these things”.

Margaret Pykett
A Community
Team member
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Margaret became a volunteer for the Older
People’s Health and Wellbeing Collaborative
and Margaret is now an active member
of the monthly Steering Group meetings
and regularly attends the Events and
Entertainments meetings where future
events are arranged. Margaret is the
Chairwoman of her own new social
club in Waltham, at All Saints Church
on the outskirts of Grimsby.
“ I felt so lonely when Ron went, but
now I am having the time of my life.
I have made so many new friends;
I’m always out, going for meals, to

I wondered if it was too soon or if I could
manage a team without the support of my
nurse manager.
I was successful in gaining a Nurse Manager
position at Beacon Medical community
nursing team and was supported by the
current Nurse Manager within the team.
At times it was not easy to balance all the
work pressures with home life, as I was
also planning a wedding. However with
the support, and at times tissues of my
colleagues, managers and friends I was
able to support the team to develop and
help other teams where needed, complete
the practice teacher course, represent the
organisation, support new starters and of
course get married.
I have worked for the organisation for just
over 6 years and have worked in various
community nursing teams and the support
and encouragement to develop and
undertake training has meant I was able to
progress from a community staff nurse to a
nurse manager all before I turn 30. Care Plus
Group is a great organisation to work for.

the other social clubs that the OPH&W
programme supports, going to shows,
away on day trips and even on holidays”.
“ The Collaborative has given me something
to look forward to getting up for in the
morning, it has turned my life around and
I wouldn’t be without the fun, comradeship,
and all-round better health and wellbeing I
have found since joining”.

Council of Governors
The Council of Governors (CoG) is a legal part of the Care Plus Group
governance structure and is defined in the Care Plus Group “Rules”.
It comprises eight staﬀ members (four management and four nonmanagement members), four community members (one is a volunteer
member) and two North East Lincolnshire Councillors.
We meet every two months chaired by the Care
Plus Group Chairman and frequently with a Board
member present whom we have asked to give us some
information.

• Appointment of the Financial Auditors

Key Roles

The Role of the Governors

One of our key roles is to recruit the Chairman and
three other Non-Executive Directors. Care Plus Group is
managed by a Board of seven Directors. Three of these
Directors are employed directly to manage the business.
The other four Non-Executive Directors are employed
part-time to bring specific skills to the group and to
ensure that the business is managed in a secure manner.

The Council of Governors is here to represent you
(staff and local community). It is an opportunity for your
views to be carried through to the Board of Directors.
Please let us know what you think – things that could
be done better and things that went well (so we can do
more of them).

To help with this we hold regular Supervision and
Personal Development reviews with the Chairman and
he updates us with the Personal Development reviews
he carries out on the other Non-Executive Directors.
An example of other topics that we have discussed or
been actively involved in the last year are:
• Appointment of the Business Development Director
• Accountable Care System & Partnership
• Feedback on Staff Survey

• Financial updates from the Director of Finance
• Advocates for presenting staff views/feedback

Who are your Governors and how can
you contact them?
A list of Governors can be found on the
Care Plus Group website.
You can contact them individually or by sending an
email to CPG.COG@nhs.net

Colin Childs
Chairman of the
Council of Governors

• Deputy CoG representative attends the Board (with
no voting rights)
• Non-Executive Director service visits - feedback
on services
• Contributed and approval of the Strategic Plan –
‘What’s important to us’

Donna Hill
Vice Chairman of the
Council of Governors

• Requested updates on organisational changes and
service updates from accountable officers
• Delivered a presentation at the Staff Engagement
Event on ‘The role of the CoG’
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A Year in Focus
CARING

Service User
Feedback

“
“
“
“

“
,,
,, “
“
,,
“
,,

Could not fault the whole experience from
beginning to end. Treatment and all staff
were excellent.

An excellent service. Very professional and
caring, thank you and well done.

The standard of care, support and
information was outstanding, I could
not have asked for any better care for
my husband.

In my experience nothing more could have
been done to improve the care given even
down to aftercare i.e. ongoing physio.

POLITE

RESPECT

Excellent Service and kind happy staff.
Lovely people.

Everyone was outstanding. How can you
improve on perfection?

,,
,,
,,

The care I have received has been first class
and continues to be faultless.

I feel that every effort was made by staff
to promote my health and wellbeing. Staff
were very approachable and ensured any
worries or fears were resolved. On return
I gained confidence and valuable skills to
give/improve my quality of life.

,,

Staff Feedback

93%

of staff employed by Care Plus Group would recommend it as a place to receive care and
treatment. This has stayed above 90% throughout the year.

HHHHH
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82%
99%

of staff would recommend Care
Plus as a place to work (this
compares to 61% nationally)
Results from NHS Staff Survey.
of staff feel that Care Plus
treats Service Users with
dignity and respect.

88%
89%

of staff feel that their opinions
and views are considered.

of staff feel their job is valued
and important.

Financial Overview
Care Plus Group Ltd
Audited Financial Accounts Year Ended 31st March 2016

TURNOVER
INCOME FOR
2015/16

SURPLUS BEFORE
TAXATION 2015/16

ACCUMULATED
FUND

£23,417,543

£150,311

£606,338

EXPENDITURE

OTHER DIRECT
COSTS
(DRUGS,
DRESSING,
NURSING BEDS
etc.)

15%

OFFICE &
OTHER COSTS

STAFF COSTS

ESTATE COSTS

78%

4%

3%
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VISION

VALUES PURPOSE

To be leading
care at the heart of
our community

Putting people first
Taking Responsibility
Working Together
Delivering Quality
Services
Investing in Local
Communities

CARE PLUS GROUP

Charitable Trust

PROVIDING CHOICES

Providing additional support and resources to
improve the lives of people and communities
living in North East Lincolnshire.
www.careplusgroup.org/charity

Care Plus Group
The Val Waterhouse Centre
41 - 43 Kent Street
Grimsby
North East Lincolnshire
DN32 7DH
www.careplusgroup.org
01472 266 999		
facebook.com/careplusgroup
twitter.com/careplusgroup

We exist to support
people to achieve their
best quality of life

