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The success of Care Plus Group is down to one thing 
- our workforce, and by this we mean not only the 
frontline staff who go out and provide the care in 
people’s homes but also the support staff back at base 
making sure everything is running smoothly and not 
forgetting the large number of volunteers – nearly 200 
- who give their invaluable time to Care Plus Group so 
freely on a regular basis. 

As an employee-owned organisation, our staff have a 
stake in Care Plus Group and a commitment to making 
it the best it can be. We are also a social enterprise 
and any profit we make is reinvested into developing 
services for the local population which is great news 
for the people of North East Lincolnshire.

During 2014-15, Care Plus Group received some 
excellent feedback from both our staff and the 
people who use our services. On the “NHS Friends 
and Family” test we have seen improvement in the 
number of staff who would recommend us as an 
employer from 63% to almost 80%. Equally, on the 
question of whether staff would recommend us as a 
provider of care to their friends and family, we saw 
an impressive positive response of 95%. We were 
successful in the revalidation of both our ISO 9001 and 
ISO 27001 Standards and with our End of Life Services 
(Macmillan and Haven Team) added to our portfolio of 
services with ISO 9001 accreditation. 

The Future
The next few years continue to look very challenging 
for the care sector in general, with all services 
beginning to feel the impact of the ongoing austerity 
measures. To offset this we are  constantly looking for 
opportunities to enter into new business ventures. It 
has been particularly pleasing that Care Plus Group 
has been approached directly by a couple of national 
companies because of our reputation for delivering 
high quality services. One of these companies - 
Astonbrook - have now commissioned Care Plus 
Group to quality assure their 21 care homes across the 
UK, as a result of which, we have further  enhanced 
our reputation nationally. Through the knowledge 
and experience we have gained from undertaking this 
work we are now exploring the potential of Care Plus 
Group to own and run our own group of care homes. 

We hope you will find our annual report for 2014-15 
an interesting read and that it provides you with an 
insight into our key achievements over the past year.

We are now in our fifth year of operation, having been established as a 
Community Benefit Society on July 1, 2011. This is a real achievement to 
effectively establish and continue to grow a large business successfully at a time 
of unprecedented economic downturn. Our journey has been challenging at 
times but we have had many successes along the way and we continue to grow.

Welcome from the Board of 
Care Plus Group
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VALUES
Putting people first

Taking Responsibility

Working Together

Delivering Quality Services

Investing in Local 
Communities

PURPOSE
We exist to support  

people to achieve their 
best quality of life

VISION
To be leading care at the 
heart of our community

Colin Childs
Chairman

Yvonne Bramall
Non-Executive Director 
(Vice Chairman)

Craig McKay
Non-Executive Director

Cath Gregory
Non-Executive Director

Lance Gardner
Chief Executive

Jane Miller
Chief Operating Officer

Kerry Campling
Director of Finance

The Board of Care Plus Group
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Care Plus Group chose Freeman Street Resource 
Centre, in the heart of one of Grimsby’s most deprived 
communities, as the base for its headquarters 
building which it purchased at the beginning of 
2014. Committed to being a good neighbour and of 
benefit to the local community, the building is a hive 
of activity hosting a café, open access computers, 
meeting rooms available for community hire and a 
number of complimentary services such as housing 
support, the amazing Fisherman’s Mission as well as 
Community Learning Services to name but a few that 
are co-located in the same building. 

The building is in use 24 hours a day, seven days a 
week and the general public can call in to speak to 
someone on reception between 8.30am - 5.00pm 
Monday to Friday to enquire about services or be 
signposted. Outside of these hours, 24 hour telephone 
triage is provided from this location meaning a whole 
host of vital services are provided from a location in 
the heart of this vital community we serve.

As well as our core work, Care Plus Group is also 
working outside its sector to positively impact on the 
other determinants of health and the regeneration of 
the community in which it is based. We are the only 
social enterprise and only care organisation to have 
a seat on the local Growth and Development Board, 
the Humber Local Enterprise Partnership Board and 
North East Lincolnshire Council’s Strategic Partnership 
Board, demonstrating our commitment to ensuring 
sustainable services locally whilst at the same time 
contributing to the regeneration agenda of the area. 

90% of Care Plus 
Group’s employees live in 
North East Lincolnshire and 
44% of supply chain spend 
remains here which gives a 
ratio of £1:£1.93 - meaning 
that every £1 spent with  
Care Plus Group generates 
£1.93 economic value for  
North East Lincolnshire.*

Volunteers play an important role in Care Plus 
Group, particularly within the Health and Wellbeing 
Collaboratives and Hope Specialist Service.

Health & Wellbeing Collaboratives
The Health and Wellbeing Collaborative Programmes 
rely heavily on volunteers and in 2014 there were 
over 80 active collaborative volunteers who provided 
6790 hours of volunteering in support of the various 
programmes. An active volunteer is someone who has 
worked on the programme in the previous 6 months. 
The total value of the time provided by collaborative 
volunteers in 2014 is calculated at £84,529.

Social Impact
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Targeted directly to the individual or through our 
network of social clubs, the older people’s health and 
wellbeing programme attempts to address loneliness 
and isolation in a variety of ways. In 2014 there were 
19 volunteer led and delivered social clubs in the NE 
Lincolnshire area with 12,362 attendances within 
them. The clubs provide activities such as Tai Chi, 
social outings, New Age Kurling and other activities as 
dictated by club participants.

Hope Specialist Service
The Hope Specialist Service, which is a partnership 
between the Care Plus Falls and Respiratory Services, 
aims to provide a patient centred one stop shop for 
people with chronic respiratory diseases, such as 
Chronic Bronchitis and Emphysema (COPD), and older 
people at risk of falls. Hope Street currently have more 
than 90 volunteers registered with them, working in 
many different areas:

• Falls Prevention Collaborative

• Falls and Pulmonary Rehab Buddies

• History of Health in Hope Street  
Heritage Lottery Project

• Hope Street Trust charity

• Piscatorial Codgers Fishing Club

• Sheltered housing schemes

• Delivering/assisting with Tai Chi and  
Chair-based Exercise classes

• Educating Eater Café

• Hope 4 Your Lungs support group

• Hope Street Singers

• Upsy Daisy Gardening group
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As a social enterprise it is really important that 
we publicly demonstrate our commitment to the 
environment and continue to reduce the carbon 
footprint of our organisation.  

At the beginning of May 2015, we completed the 
installation of 120 solar panels on the roof of our 
headquarters building, Freeman Street Resource 
Centre on Kent Street in Grimsby. This was the 
culmination of over 12 months planning and 
preparation work. 

The installation is one of the largest visible arrays 
of solar panels on a single building in North East 
Lincolnshire and provides numerous benefits to the 
organisation and to the environment. It will provide 
us with solar power and will significantly reduce our 
power consumption, it will generate income and 
reduce cost and this investment will pay for itself well 
within the first six years.

Environmental Impact



OTHER DIRECT 
COSTS

(DRUGS,  
DRESSING,  

NURSING BEDS  
etc.)

STAFF COSTS ESTATE COSTS

OFFICE &
OTHER COSTS

21% 73% 3% 3%

Financial Overview
Care Plus Group Ltd

Audited Financial Accounts Year Ended 31st March 2015

SURPLUS BEFORE
TAXATION 2014/15

£259,975

ACCUMULATED
FUND

£528,204

INCOME FOR
 2014/15

£24,455,927

TURNOVER

EXPENDITURE
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waiting for I could not complain about anything.  Every 
nurse was so kind, friendly and helpful. I 
felt much better after their visit and a little 
friendly chat.  Excellent Service.

The nurses that have attended my wife 
have been very polite and helpful. I am 
very grateful.

My brother has a life-long learning 
disability I feel he has been treated with 
the upmost respect. I don’t think you 
could improve on this and I would like to 
thank you for that.
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Service User Feedback

Staff Feedback
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of staff employed by Care Plus would recommend it as a place to receive care and 
treatment which compares to only 52% locally.   This measure is also collected quarterly on 
a random select cohort of staff, the returns have exceeded a 90% recommendation figure 
for the past three quarters.

of staff would recommend 
Care Plus as a place to work 
which compares to 46% 
locally.

of staff feel that Care Plus 
Group treats patients/
service users with Dignity 
and Respect.

of staff feel their opinions and 
views are considered.

of staff feel their job is valued 
and important.

KIND
POLITE

RESPECT

The nurses are kind and considerate. They 
make me feel confident and trusting in the 
care they give me, thank you.



Investing in the development  
of our people
At the Annual Members’ Meeting in 2014, the Val 
Waterhouse Bursary was launched in memory of 
Care Plus Group’s inaugural Chairman.  As a forward 
thinking organisation it is vital that we continue to 
invest in the development of our colleagues to a high 
level.  In its first year the bursary funded a member of 
staff to commence the first year of a Master’s Degree 
in Business Administration (MBA) at Lincoln University 
and another member of staff to undertake the first 
year of a B.A.(Hons) Social Work degree via the  
Open University.

Care Plus Group recognises that its most important 
resource is its employees and that we can only 
meet our Vision and Values through a well-trained, 
appropriately qualified, and supported workforce. 
We are committed to the training and development 
of the whole workforce, supporting them to gain the 
necessary skills to reach their full potential. All staff 
are provided with a Corporate and Departmental 
Induction and attend Statutory and Mandatory 
training requirements for their role. 

Care Plus Group staff completed 4,657 courses in 
2014-15 and 743 modules on eLearning. 90% of staff 
were compliant with core statutory and mandatory 
training requirements on 31st March 2015. Our in-
house Training and Development Team administered 
629 courses with 116 different subjects. 

Investing in our future talent
In September 2014, Care Plus Group in partnership 
with the local college of further education launched 
The Academy Grimsby, a new school for 14-16 year 
olds. This new school offers qualifications in Health 
Care studies, alongside traditional GCSE subjects. 
This is a major new initiative that brings measurable 
benefits to young people in an area of high 
unemployment and also Care Plus Group in the future 
through succession planning. 

Investing in ‘growing our own’
Employability, part of Care Plus Group, recruits 
apprenticeships and interns and places them within 
a host organisation. These apprentices and interns 
then receive ‘on the job’ training and benefit the 
organisation by allowing them to ‘grow their own’. 
In 2014, 94% of participants gained sustainable 
employment from an apprenticeship. 

The Employability Pathway model assists the  
local unemployed in overcoming barriers to work, 
enabling access to training, work placements and 
sustainable employment. 

Since its inception the Employability pathway has 
grown, initially providing voluntary work placements, 
now including Intermediate Labour Market 
opportunities, Apprenticeships, Internships and more 
recently, Traineeships. 

Investing in People

mployability
services
mployability
services

employability
services
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The Council of Governors is a legal part of the Care 
Plus Group governance structure and is defined 
in the Care Plus Group “Rules”. It comprises eight 
staff members (four management and four non-
management members), four community members 
(one of whom shall be a volunteer member) and two 
North East Lincolnshire Councillors.

We meet every two months chaired by the Care Plus 
Group Chairman and frequently with a Board member 
present whom we have asked to give us some 
information.

Key Roles 
One of our key roles is to employ the Chairman and 
three other Non-Executive Directors. Care Plus Group 
is managed by a Board of seven Directors. Three of 
these Directors are employed directly to manage the 
business. The other four Non-Executive Directors 
are employed part-time to bring specific skills to the 
group and to ensure that the business is managed in a 
secure manner. 

To help with this we hold regular Supervision and 
Personal Development reviews with the Chairman and 
he updates us with the Personal Development reviews 
he carries out on the other Non-Executive Directors.

Other topics we have discussed during the last year 
are:

• Formation of the new Annual Strategy

• Staff Survey

• Alliances and Partnerships  
(e.g. Foundations service)

• Annual accounts for Care Plus Group

• Appointment of the Financial Auditors

• Formation of the Care Plus Group Charitable Fund

• The Care Act

• Duty of Candour following the Francis report

• Fit and Proper Persons Test (with changes to our 
procedures for employment of Non-Executive 
Directors)

• Procedures for remuneration of the Chairman and 
other Non-Executive Directors

Your Role 
The Council of Governors is here to represent you. It 
is an opportunity for your views to be carried through 
to the Board of Directors. Please let us know what you 
think – things that could be done better and things 
that went well (so we can do more of them).

Who are your Governors and how can 
you contact them?
A list of Governors can be found on the Care Plus 
Group website and staff Intranet.
You can contact them individually or by sending an 
email to CPG.COG@nhs.net

Council of Governors
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Chairman of the  
Council of Governors

Barry Waby
Vice Chairman of the  
Council of Governors 



Community Nursing Mobile Technology
From April 2014 Mobile Technology was rolled out 
to each of Care Plus Group’s 110 Community Nurses, 
allowing them to access patients’ records in the home 
during face-to-face consultations, access SystmOne 
in the patients’ home, view complete care plans and 
update notes.

This successful project has increased capacity through 
reducing the duplication of documents, saves the 
nurses time and travel time and ensures greater 
information governance for our service users and has 
been one of our many successes this year.

Care Plus Group Change and 
Innovation Fund
The Care Plus Group Change and Innovation Fund was 
launched at last year’s AMM and made £5,000 per 
quarter available to support any member of staff/ team 
who want to implement new ideas that will benefit  
our customers.
 
Intermediate Care at Home Equipment
The fund has been used for a number of projects, 
including Intermediate Care at Home purchasing 
equipment that they can sell onto service users in order 
to enable them to get back to independence sooner. 
Intermediate Care at Home staff have found that many 
service users are unaware of the different products 
that are on the market or they are unable to access 
the community to purchase them.  By bringing the 
products to the service user as soon as their needs have 
been identified, they will hopefully be back on their 
feet within a shorter timescale.  The equipment will be 
sold at a small profit, enabling the purchase of larger 
equipment in the future if the scheme is successful.

The Beacon Community Connectors
The Beacon Community Connectors project began 
in February 2015 and aims to reduce social isolation 

of people staying at The Beacon (Care Plus Group’s 
Residential Unit) who are returning home without any 
social support. The Health and Wellbeing Collaborative 
team members work with The Friends of the Beacon 
and Beacon staff to identify service users social needs, 
form friendships and buddy up with people who are 
at risk of being socially isolated. Team members then 
look at someone’s needs and support them in gaining 
information and knowledge to attend an activity or 
club of their choice back in their own community and 
offer to escort them there for the first couple of visits.

The Collaborative team are supporting the social 
activities alongside the staff and Friends of the Beacon. 
With the introduction of a large range of  fun activities 
from New Age Kurling to Play Your Cards Right, the club 
now is in great demand and new friendships are formed 
every week.

As part of the project a ‘Keep In Touch’ card has been 
developed for people who have formed a friendship 
whilst at The Beacon to swop their details with each 
other, this enables patients to be in regular touch with 
each other by phone, once they have returned to their 
own home, reducing their social  isolation.

Behavioural Interviewing DVD
The Training and Development Team also put in a 
successful bid to fund the purchase of a DVD on 
Behavioural Interviewing – ‘Taking the guesswork out 
of recruitment’. Behavioural interviewing is suitable 
for managers, supervisors and personnel specialists. 
Through realistic interview scenarios, it teaches the 
five stages of the behavioural interviewing technique, 
and shows the importance of conducting a thorough 
review of the job requirements, drawing up a list of 
interview questions, getting behavioural examples in 
the interview, and then rating the interviewee’s skills 
against the job specification.

Technology and Innovation
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The Care Plus Group Charitable Trust was launched in 
April 2015. The Charitable Trust has been created to 
benefit residents of North East Lincolnshire who suffer 
any disability or illness and are being treated by Health 
or Social Care Professionals within Care Plus Group or 
one of its subsidiaries. 

The charity will fund any equipment or training that 
cannot be funded through normal channels. 

For more information call 01472 266999

Care4all is a charity created in 2013 to deliver bespoke 
services and support to hundreds of older people 
and people living with disabilities across North East 
Lincolnshire. Its mission statement is: 

“ To support older people and people  
with disabilities by ensuring that they  
can live in their own homes, communities 
and with their families and enjoy the  
best lives possible”

Care Plus Group
Freeman Street Resource Centre 
41 - 43 Kent Street 
Grimsby 
North East Lincolnshire 
DN32 7DH

      www.careplusgroup.org
      01472 266 999   
      facebook.com/careplusgroup
      twitter.com/careplusgroup

CARE PLUS GROUP
Charitable Trust
P R O V I D I N G  C H O I C E S


