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Welcome from Care Plus Group Board
This past year has been the toughest year Care Plus Group and many health and care services globally have ever experienced.
Nevertheless, we have endured and succeeded through this and can rightly be proud of the role we have played as part of the local
health and care system. The unprecedented onset and duration of the COVID-19 pandemic early in 2020 and related lockdowns and
impact has been very significant for shaping our priorities and delivery over the past year. In spite of the pandemic, we have also
continued to see the delivery of good quality services evidenced in continued high customer satisfaction ratings which is to
the absolute credit of all staff and managers.
From the outset our staff worked tirelessly with the most vulnerable in our
local communities across North East Lincolnshire whilst trying to support
colleagues across Care Plus Group to ensure that services were able to
continue to be delivered in spite of the challenges presented. There were
initial challenges for many of getting used to wearing PPE full time when at
work, many concerns and ill health for individuals and increased stress and
challenges for staff working in this environment.
Our ability to respond over the past year has not only been as a result of our
fantastic frontline staff working in local communities but also as a result of
all other colleagues working behind the scenes to make their job as easy as
possible e.g., F4 IT who delivered a massive push to enable people to work
flexibly, immediately, on a full time basis.
We have always prided ourselves on our ability to innovate and again this
came to the fore with different ways of working being introduced. New ways
of working were quickly implemented - staff working flexibly and from home
and working with others as part of our local system. New ways of delivering
services were introduced e.g., for people with autism and via the HOPE
service. Zoom quickly became very familiar and successful with very positive
feedback from the users. A new residential rehabilitation unit Cambridge Park
was opened very quickly to support the local response to COVID-19.

Leading care in the heart of our community

Moving through the progress of the pandemic our attention then turned to
our role in supporting the vaccination programme. Open Door impressively
quickly became a key local centre for delivery of the vaccine for people
across North East Lincolnshire, especially through its outreach work and
work with many of our seldom heard communities. Usual roles were
re-prioritised, and our Community Nurses and other nursing colleagues
volunteered many hours of their own time from their day jobs to support
the biggest vaccination programme for generations.
The outstanding and unflinching response of all CPG staff to respond to the
pandemic for over a year now has been truly awe inspiring and humbling.
I would like to thank all Care Plus Group staff for what they have done over
the past year and what they continue to do both in respect of tackling the
impact of the virus and in their ongoing roles.
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- Presenting at the CPG Connect Event and
Induction days, increasing awareness and
promotion of ‘The role of the COG’
Throughout the last year, the Council of Governors
have continued to take a proactive role in
representing the members of Care Plus Group. We
have been actively involved in the appointment of a
new chair of CPG and a new Non-Executive Director.
In addition to this we have also continued to:

Leading care in the heart of our community

- Have monthly meetings with the Chief Executive
of Care Plus Group

.. .

- Continued to take on a pastoral role
for the organisation in light of the ongoing
coronavirus crisis.
The Council of Governors is a fantastic opportunity
to learn more about the organisation and an
opportunity for staff and lay members to have their
views heard at board level.

...

- Vice Chairman of the COG attends the Board
meeting (with no voting rights)

- Receive updates on Terms and Conditions for
Care Plus Group Staff

.............

- Holding Supervision and Personal Development
Reviews (PDR) with the Chairman.

- Receive the annual accounts for Care Plus Group

.
.
.
.
.. .
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- Advocating for voicing and presenting staff views
and feedback to the Board of Directors

.. .
.
.

Other duties of Governors include:

.. .

The Council of Governors (COG) is a legal part of the Care Plus Group governance structure and is defined
in the Care Plus Group “Rules”. It comprises eight staff members, and four community members (one of
whom shall be a volunteer member). The COG meet every two months to discuss current topics and internal
and external matters affecting the organisation. All meetings are chaired by the Chairman, and attended by
a Non-Executive Director, who provides feedback from their most recent service visit. The Chief Executive
provides the COG with updates around organisational strategy, issues and developments.

.
.
.
.
.
.
.
.
.
....
.
.
..

...

Council of Governors

Hear from our current Council of Governors
Here our current Governors introduce themselves and explain why they put themselves forward for the role:
Barry Waby - Community Governor
Why did I become a Governor? - that is a bit of a story. I ended
up taking early retirement in 2005 and it was around this time
that an organisation called Accord was set up by the Clinical
Commissioning Group to be a formal link between the general
public and the health service. At that time, I had a number of
friends and relatives with some serious health problems and
their treatment ranged from excellent to very poor. Instead of
moaning about the poor treatment, I decided to get actively involved with
Accord. This led me to becoming part of the committee that separated the
Care Plus Group and Navigo from the NHS and I sat on the Interim Boards
for each of them. When they were fully formed, I was asked to become a
Community Governor for Care Plus. This was a new organisation and I thought
I could help by bringing some of the background thinking with me.
I became deputy Chair of the Governors and Chair of NEDCARC (NonExecutive Director and Chairman Appointment and Remuneration Committee)
for some years, whilst Staff Governors found their feet then I stood down
so that those positions could be taken over by Staff Governors. Community
Governors would normally be patients or carers of patients but few of these
have volunteered for the position, so I have stayed on.
I believe in the ethos of Care Plus and that it has many advantages that would
also be of benefit to the NHS.

Leading care in the heart of our community

Angela Loveday - Staff Governor
Joining the Council of Governors, for me personally, was to get
a better understanding of the company I work for, how it is
run as an employee owned business and how the business is
funded. I have found it very interesting learning about all the
different people/companies who we work alongside.
Although still being quite new to the post of Governor, it has
given me a chance to be an advocate for other staff members
through this challenging time and hopefully I can help others along their
pathway through CPG with a better understanding of how the company
works.

Lesley Brewster - Staff Governor
I decided to become a governor to gain a better
understanding of the other services within CPG and to be able
to meet with staff from these groups. I felt this would give me a
better understanding of services across CPG and outside of my
current role.
I felt I have been given an opportunity to gain experience in
areas I do not work in and a voice to represent both Quayside
and Open Door surgeries which have been under represented in the past.
So far, although I am under a year into the role, I have gained knowledge in
developments and strategic planning and have had the opportunity to attend
meetings with fellow council members, which are supportive of each other
and passionate about their roles.
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Kylie Farbrace - Staff Governor
As the first therapist to have been employed by CPG, I have
always believed in the values of working for a Community
Benefit organisation and as a staff governor, feel privileged to
act as a trustee for the welfare of our organisation, ensuring
that we operate in a way that we should. I like to think that I am
open, honest, and approachable and truly believe we are here
to provide the highest quality of care to our community.
As a staff governor, I attempt to represent the staff views and interests,
feeding into the system; how services can be improved, how they can be
provided in ways that meet the needs of our patients, and how strategic plans
and new developments can contribute to our shared vision. Equally, I attempt
to act as a conduit to share information about key board decisions to our staff
members.
Since becoming a governor, I have enjoyed the camaraderie with the other
governors, representing staff views and influencing our board. I would
recommend becoming a governor to anyone who feels passionate about us as
an organisation.

Susan Youle - Staff Governor
I applied to become a governor to represent Day Services and
to give staff not only at Day Services but in any department
someone to go to, to ask questions to a higher level and to
source answers. I feel that being an advocate for anyone who
needs it is an extremely important thing to have and offer to all.
I wanted to develop more within my own professional career
path that I wouldn’t normally experience within my present
job role. I feel I have lots to offer within the governor role with which I am
enjoying. I also enjoy the camaraderie within the governor team.

Leading care in the heart of our community

Andy Ross - Staff Governor
I applied to be a governor in July 2019 as I am passionate about
the welfare of Care Plus Group as well as being an advocate for
its members and the Council of Governors provided me with an
avenue in which to further explore this passion.
For the past year, I have played a part in the recruitment of the
new Chair of CPG as well as the new Non-Executive Directors,
as well as continuing to provide a voice to the staff of Care Plus
Group during the coronavirus crisis. I remain incredibly proud of CPG, and it
has continued to be an honour to represent the organisation.

Amanda Thomas - Staff Governor
I currently work within Employability Services as a Deputy
Manager and have worked for Care Plus Group for just over
a decade – prior to this I worked for the NHS within NLAG for
over 25 years. I started my career as a Medical Secretary within
Mental Health before changing directions and moving into the
Employability Sector. I therefore have a good knowledge of the
health and social care sector as a whole.
My role gives me the opportunity to work in partnership with many CPG
employees, as well as other public, private and charitable organisations. I
work closely with members of the public, many of whom are disadvantaged
- I therefore also have an understanding of issues which may affect the local
community.
My role as a Staff Governor helps to ensure that members of staff have a voice
and also if required, I can be an advocate for the local community.
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Review of the Year
COVID-19

Cambridge Park

As this report covers the period up to 31st March 2021, much of the Review of
the Year sets out CPG’s response to the COVID-19 pandemic. The impact the
pandemic had and continues to have on CPG staff and service users cannot be
underestimated, however due to thorough emergency planning arrangements
we continued to maintain essential and critical services throughout.

Following a rapid refurbishment process, Cambridge Park opened for
admissions on Monday 4th May 2020.

A large number of our non-essential services, such as Day Services and the
Hope Specialist Service were closed for the protection of our service users,
and staff from these services redeployed to support other services. CPG has
also utilised technology and new ways of working to offer support and deliver
services in other ways. Many new ways of working have been introduced
and some have been so positively received by our service users that they will
continue into the future.

Leading care in the heart of our community

Cambridge Park provides both short term Rehabilitation and Reablement
services to those patients who need additional support after leaving hospital
and before being discharged home (sometimes called ‘Step Down’ services).
It also provides care for those needing it to prevent them being admitted to
hospital (Step Up services). The model of care provided is a Rehabilitation and
Reablement/Enhanced Recovery bed-based service with the individual being
recognised as the expert in their journey. The person is offered engagement
with a full multidisciplinary team, including therapists, social care and nurses,
with medical cover being provided by a local GP service.
Services that were previously provided from The Beacon in Cleethorpes
were transferred over to Cambridge Park in September 2020, significantly
increasing local discharge capacity.
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There has been some key changes and developments alongside continued
provision of nursing input whilst managing the additional pressures from
COVID-19:
• The service has moved to be Primary Care Network (PCN) aligned resulting
in 3 community nursing teams: Panacea Clee; Panacea Grimsby and
Meridian Health Group. This was a major development which the teams
have implemented, and which brought together smaller teams into larger
PCN based ones and they have managed this integration fantastically to
form cohesive, supportive and effective teams despite the added barriers
brought about due to the Covid restrictions. The admin team have also had
to adapt with working from home and adjusting to the PCN changes too.
The Complex Case Team underwent a consultation process and are now
integral members of the 3 community nursing teams as above;
• The Community Nursing teams as a whole have supported the delivery of
the COVID-19 vaccination programme alongside the wider nursing teams

Leading care in the heart of our community

.
.
.
.
.
.
.
.. .

.. .

The teams have adopted new ways of working, with regard to restricting the
number of people allowed into their base due to Covid restrictions and they
have continued to support students, apprentices and new starters.

from CPG and the
PCN’s. This has been
provided within
Primary Care clinics,
care homes and to the
housebound, and has further enhanced the
PCN collaborative working relationships.

• The service has continued to support
apprenticeships across the teams including
Nurse Associates and Registered Nurse apprentices.

...
.
.
.
.

The past year has been particularly challenging for the Community Nursing
Teams across CPG. During a year of uncertainty and with increased pressure,
they have continued to provide high-quality face-to-face nursing care whilst
supporting each other through some testing, trying and at times uncertain
and scary moments.

.. .
.
.

Community Nursing

• The service has continued to support staff development via traditional
routes i.e. Advanced Clinical Practice and Specialist community Practitioner
(District Nurse) pathways.
Student placements have continued throughout the pandemic and
excellent student evaluations have been received despite issues caused by
the pandemic. The students have given most of the teams 100% positive
feedback. There are 4 area the students score their placements:
• Quality
• Experience
• Behaviours and values
• Recommendation
It has been a difficult time for teams but the results show what an amazing
job they have done in continuing to support students.
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Community Cardiology Service

.
.
..

.
.
.
.
.
.
.
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.
.
..

With Covid, and the greatly reduced number of patients being seen by GPs in the first lockdown, we saw our
referrals reduce significantly but even so we remained busy and, whilst switching to telephone consultations
for follow-up patients where appropriate, we maintained a face-to-face service throughout and continued
to provide the whole range of investigations including heart scans and ambulatory monitoring. In fact our
face-to-face reviews of patients actually increased as patients were finding access to physical reviews within
primary care significantly more challenging.

.
.
.
.
.
.
.
.
.
..

...

In common with everyone else this last year has been something of a challenge!

The past four months have seen the referrals from primary care increase back to (or slightly higher than) the
previous levels such that we are now busier than at any time since the start of our service five years ago.

.
.
..

.
...

.........
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CPG have continued to provide significant financial support for expanding our diagnostic equipment as
well as supporting the expansion of the workforce and, despite all the challenges, we continue to develop
and are actively looking to expand the range of services to our patient population building on the excellent
collaborative working we have with our primary care colleagues.

.. .
.
.

We have increased our staffing levels with the addition of Michelle Dyer and Kate Hennebery to our
technical staff and both Dr Rob Bain and Dr Mark Walters now have sessions in the local hospital Trust on
a weekly basis to perform coronary angiograms both on patients from our service but also to help with the
Trust’s patients to reduce their waiting lists.
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In addition to maintaining their normal levels of
service, the CUCT have also been involved in a
number of new initiatives over the past year that
have seen improvements to where and how care
is provided.

The team have been undertaking an extensive
training programme to all care homes within
North East Lincolnshire to ensure selected
staff are able to record a key set of clinical
observations which include recording of
temperature, pulse, respiration, blood
pressure and pulse oximetry readings.

Leading care in the heart of our community

.
.
..

IV Antibiotic administration in the
Community (CUCT)

The Community Urgent Care Team are leading
the Outpatient Parenteral Antimicrobial Therapy
(OPAT) initiative which allows early discharge
of medically stable patients who remain in
hospital only because of the need for continued
intravenous (IV) antibiotics.

This initiative has been an ambition for quite
some time so it is pleasing to see it come to
fruition. The ability to be able to provide IV
medication in the community is beneficial to both
the patient as they generally prefer to be in their
home environment and the hospital, by freeing
up beds for those who need them.

............

The feedback from patients who took part in the
pilot has been really positive and they felt well
supported by the CUCT team who were able to
reassure them and answer any questions. There
is now the possibility for this approach to be used
in the future, to alleviate winter pressures at the
hospital for example.

This has enabled care providers to undertake
regular clinical observations of residents with
specific guidelines on when to escalate matters
if there is a deterioration in a clinical condition.
It will also allow front line health care staff,
including GP’s, to identify at an early
opportunity any changes in a residents vital
observations and intervene where required.

...
.
.

The ‘Covid Virtual Ward’ pilot saw patients who
were in hospital with a Covid positive diagnosis
being assessed by the Consultant and, if deemed
fit enough, discharged home and followed up
in the community by the team. The patients
were supported by the Telephone Triage Team
with daily calls and visits from the CUCT where
necessary. The patients were provided with a
pulse oximeter to monitor their oxygen saturation
levels with pre-determined criteria on when to
contact the CUCT. As a result of 14 days of close
intervention, monitoring, telephone advice and
support and home visits where necessary these
patients were able to remain out of hospital and
recover from Covid with the support they needed.

.. .

...

Support to care home initiative (CUCT)

....

.
.
.
.
.
.
.
.....
.
.
..

Community Urgent Care Team (CUCT)

.
.
.
.. .
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With feedback from members saying they were missing their exercise regime, one
of the Tai Chi instructors volunteered to deliver an online class over Facebook Live.
Due to its popularity, a Chair Based Exercise class via Facebook was introduced on
the same afternoon.
Technology was used further with Zoom Coffee Mornings and Zoom Social Clubs
being added to the programmes for members to keep in touch. Alongside checking
in with members over the phone and on Zoom, the team made weekly welfare calls
to over 40 vulnerable people who needed additional support on an individual basis,
or just didn’t have the technology available to use Zoom.

...........

The team created a new virtual programme to support their members and volunteers
to remain connected and active during 2020 and into 2021.

....

.. .
.
.

The Health and Wellbeing Collaboratives work with 475 community members,
supporting them to improve their health, wellbeing and overall lifestyle through a
variety of programmes. These include social groups and community-based activities,
however due to COVID-19 restrictions the team had to adapt their approach with the
use of technology.

...

.

.. .
.
.

Health & Wellbeing
Collaboratives

A monthly newsletter has also been introduced, which become very popular with
over 300 postal copies and 167 digital copies sent out each month, as well as lots of
engagement after being uploaded to Facebook. The newsletter contains information,
recipes, quizzes and stories, with members contributing as much as possible.

Leading care in the heart of our community

..

Members of staff have also been using social media to send out important health
messages via their Facebook page. Messages around promoting and encouraging
people not to ignore potential signs and symptoms of cancer and urging people to
continue to access GP Services have been imperative to ensure people continue to
receive the care they require during this turbulent period.
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Zooming with the Health &
Wellbeing Collaboratives
Penny and Bob Seymour, regular social club members give their account of
adapting to the use of Zoom during the pandemic:
Good Neighbours ended due to the pandemic in March 2020 and
the country went into lockdown and staying at home became the
new norm in our everyday life. This weekly club had given both
structure to our week, helped us make many new friends and
given us support by our Health & Wellbeing Collaborative Team.
Then around the country Zoom meetings became the way to move
forward and the Collaboratives Team took the initiative to set up
weekly Zoom meetings for an hour every Wednesday afternoon.
However, not everyone had the technology or knowledge, but the
team met the challenge helping as many as possible to set up this
application. Where this was not possible, they kept everyone in
the loop with personal phone calls, emails and a regular magazine.
These have been of benefit to so many club members and given
them support in a very difficult time.

I would like to thank the Collaboratives for helping and continuing
to help us through this difficult period. We both consider that
the Zoom meetings have certainly added to our quality of life
by helping us meet and make new friends, giving us back some
structure to our week and getting to know the faces behind these
caring and hardworking members who make up this team.
Penny and Bob Seymour

The regular Zoom meetings started in July 2020 and at first were
all very quiet as members were brought together from several
different clubs. As the weeks passed, however, the group got
to know each other in many different ways sharing stories from
their past from both members and team alike. There is a weekly
quiz and online games are shared with much noise, hilarity and
laughter. We’ve had entertaining and instructive talks on various
topics including history of our town, coping and recognising scams,
environment, legal issues and the fire service. We’ve also enjoyed
parties and been entertained by a local singer, joining in and
singing along in the comfort of our armchairs.

Leading care in the heart of our community
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In November 2020, Employability Services were approved as a Kickstart
Gateway organisation to act as an intermediary for the Government Kickstart
scheme, working with employers from across Northern Lincolnshire to help
young people into work and support Britain’s economic revival.

...

.

.. .

Employability Services

Launched at the start of September by the Department of Work and
Pensions, Kickstart aims to connect young people who are at risk of longterm unemployment with businesses providing a subsidised programme.
As part of the scheme the Government pays the wage, national insurance
and pension contributions of individuals for 25 hours per week.
Additionally, £1,500 per job placement is available to help with other costs
such as training, employability support and uniform.
In anticipation of its bid to become a Kickstart Gateway, Employability
Services received a high level of demand from businesses across the
area who would like to offer support to young people via job placement
opportunities within their organisation.

...

.

.........

...

...

The Supported Employment Team have also extended the work they do
with local Special Educational Needs schools and colleges around offering
work experience.

.
.
..

.

As part of the Kickstart scheme, Employability Services now act as a
Gateway organisation between employers and local Jobcentre Plus,
matching suitable candidates with job placement opportunities.

.
.
.
.
.
.
.....
.
.
.
..

At the time of writing this report, Employability Services were managing
400 Kickstart job placements for 35 employers across a wide range of sectors.

Leading care in the heart of our community
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Hope Specialist Service
When lockdown began, the Hope Specialist Service
team were sent home and initially spent hundreds
of hours phoning service users, making sure they
were safe and had food and medication. In those
early scary days, our drivers Mandy and Steve were
real heroes, braving the shops and chemists and
delivering essential supplies to those who were shielding.

drivers delivered equipment boxes to patients. We took time to work with
patients and family members, so they were comfortable using technology.

Launch of Hope Remote Rehab

In terms of activities of daily living, patients reported benefits such as being
able to get upstairs to bed, rather than sleeping downstairs, not needing to
use a stairlift and managing better in the workplace. Many goals involving
walking were achieved, from a 9 mile walk to completing a circuit of the
Country Park. For one lady it meant she could walk to the end of her street to
put her bin out.

People were grateful for the phone calls, but the team wanted to do more for
our vulnerable patients and the idea of Remote Rehab was born. We were
already using Zoom for team meetings, so we looked at what exercises could
be done safely in patients’ homes with minimal equipment and recorded
education talks that could be watched on YouTube. Gradually we developed
Falls and Pulmonary Rehab programmes that were as much like our face- toface groups as they could be in a strange new world, devoid of large gym
equipment and a significant number of our team, who had been redeployed
to Cambridge Park.

In the last year we have also delivered regular Tai Chi classes, social groups
and post rehab maintenance sessions via Zoom, whilst the development of
online falls prevention training for care home staff has been hugely successful.
Previously delivered face-to-face, the training is now accessible 24/7 on
YouTube, with assessment done through Microsoft Forms. More than 270 staff
have now completed the training, far more than would have
attended face-to-face sessions.
Prior to lockdown, we would never
have believed that our service could
work so well online, but it has
and going forward we will
be offering a blended approach
of face-to-face and online
groups and activities.

.
.
..

.
.
.
.
.
.
.
.
.
..
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We took into account potential hazards in the home and how much space
patients had, with exercises tailored to the environment as well as the
patients’ abilities. With walking tests impossible, the one-minute sit to stand
test became our chief clinical outcome measure and new questionnaires were
introduced. Our volunteers helped with Zoom practice sessions and the

At the end of May 2020, we began delivering our Remote Rehab programmes
and they have surpassed all expectation in terms of improvement in patients’
physical and mental health and wellbeing. In particular, the results for grip
strength, an indicator of frailty, have been remarkable. With gym-based
groups, the average improvement post rehab was usually around 8%, but in
Remote Rehab patients it has been nearly 50%.
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There have been staffing moves from one position to another within the
department - enhancing skills and knowledge and a number of staff have
undertaken additional training and qualifications.

....

Long-standing Operations Manager, Jay Sadler retired in December 2020
and the role was taken over by Annette Griffiths.

...
.
.

Intermediate Care at Home is a short-term service for adults focusing
on promoting independence. Throughout the COVID-19 pandemic, the
Integrated Support Workers within Intermediate Care at Home continued
to work in the community, adapting to changes and visiting people in their
own homes and providing support and reablement.

Launch of new FOLS Service

Macmillan Specialist Palliative Care Team

Established in March 2021, the North East Lincolnshire
Forensic Outreach Liaison Service (FOLS for short), are a
dedicated and driven team available to any person over the age of 18 with
a diagnosis of a Learning Disability and/or Autism which require specialist
forensic support.

The Specialist Palliative Care Team based with
Diana Princess of Wales Hospital have continued to provide support across
all the wards, including the Covid wards, throughout the pandemic.

The FOLS Team work with adults with a Learning Disability/Autism diagnosis
who are at risk of or have been involved in the criminal justice system
The team directly support individuals with complex needs in both inpatient
and community settings. They work with the individual in providing support to
ensure the care and support received is appropriate to the individual’s needs.

...

Intermediate Care at Home

This team of nurses have ensured those patients who are palliative, or end of
life have continued to have symptom management and psychological support.
The nurses maintained contact with the families of patients and regularly
spoke with them via video messaging often with their family member to keep
them updated and in contact. The families needed the team as much as the
patients did and without these staff the psychological effects of not being able
to maintain communication with their family member especially at this time
could have had a major impact on the grieving process. Many families and
patients shared their appreciation of the work the team did to ensure they
kept regular contact.
The team remained the voice for the patient ensuring ward staff recognised
when end of life was imminent and arranging for families to visit and be
with them where this was possible. The ward teams were very busy, but the
Specialist Palliative Care Team ensured end of life care remained a priority and
these patients were treated with the care and dignity they deserved.

Leading care in the heart of our community
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CPG - Hospital Discharge Team
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For those patients where it is assessed they need a bed-based
care placement or have rehabilitation needs the team ensure
that an appropriate setting is identified. As a result of
this guidance the team have worked to ensure patients
are not spending longer than required in a hospital
setting and are able to be discharged much earlier
in a safe and effective manner, into an
appropriate environment.

.
.
.
.
.
.
.
.
....
.
.
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Following new national guidance on the discharge to assess model of care
the intention is to support more people to be discharged to their own
home in a safe effective manner. This means that for those patients who
can go home they have the appropriate support with a prescribed package
of care being put in place.

.. .
.
.

This CPG team that is based at the heart of the hospital works on the
wards to support the effective discharge of patients. The team looks
after all of the arrangements working with teams in both the hospital and
throughout the community to make sure people have the best support
they can when they return home.

.
.
.
.
.
.
.
.....
.
.
..

The Hospital Discharge Team who are based in the Operations
Centre at Diana Princess of Wales Hospital are responsible for
the safe and effective discharge of patients from hospital into
the community.
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Day Services
The Day Services team provides services for Older People at the Curzon Centre, Cleethorpes and
services for people with disabilities at Cromwell Resource Centre. In the wake of the COVID-19
pandemic, due to lockdown restrictions and the vulnerable nature of the service users Day Services
closed their physical operations and staff were redeployed to other CPG services.
Day services staff were able to provide support to essential CPG services
that were to remain open including The Beacon, Fairways Care Home and
the newly opened Cambridge Park Rehabilitation and Reablement Unit. This
support was invaluable in allowing these services to continue to run. Other
staff members were redeployed to work from home and a skeleton staff
remained at the centres providing maintenance and gardening.
Staff were working very differently, and communication become an even
greater ingredient in continuing to deliver key services. The Day Services team
began to use Workplace (CPG’s internal communications platform) daily to
develop new ways of working.
Mandy Matthews, Service Manager at Cromwell Road Resource Centre, said:
“Workplace become our community hub and proved to be an invaluable
communication tool for members of the Day Services team. “When we were
advised to close our services due to coronavirus we needed to identify a
way of continuing to keep in contact with members of the team. Workplace
quickly became our one-stop communication tool, alongside NHS email.

Day services began to reopen in August 2020,
however only on a limited basis providing services
for people who needed them most – to provide
respite for their carers and social interaction.
At the time of writing this report, Day Services
are still operating in a different way to prepandemic because of risks resented by the virus.
Throughout the pandemic, Day services staff
have supported carers by keeping in contact via
social media and telephone to ensure they could
signpost and provide support virtually.

Mandy adds: “With 73 staff members to keep track of, we’ve found the
Workplace Chat and video features to be a great tool for keeping our closeknit team together. Everyone within the team knows we’re available to chat
to throughout the day, if they need support, advice or guidance on anything.
“The majority of our team use their computers, iPads or mobile phones
to access Workplace, so there are plenty of devices for us to use to keep
in touch with each other. For those staff members who don’t have access
to Workplace at home, we encourage them to ring in regularly and their
manager will update them with any key information.”

Leading care in the heart of our community
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Care Plus Group Subsidiaries
Care Plus Group has three wholly-owned subsidiaries - F4 IT providing IT services to a range of
clients, Fairways Care Home offering general residential and dementia care and CPG Primary Care made up of Quayside and Open Door GP practices.
QUAYSIDE
MEDICAL
CENTRE

OpenDoor
more than just health

CPG Primary Care - Open Door and Quayside
Over the past 12 months, COVID-19 has intensified the challenges faced
by Open Door and Quayside and the staff have worked hard to ensure the
underserved communities continue to have access to health care and COVID-19
vaccinations to try and prevent greater health inequalities. The staff have also
been involved in multi-agency modern day slavery and safeguarding cases and
provided health and social interventions to support the individuals involved.
Open Door volunteered to be a COVID-19 vaccination centre, one of four in
North East Lincolnshire providing vaccinations not only to its own registered
patients but also patients across North East Lincolnshire and beyond. The
Operations Manager felt it important that Open Door performed this role to
ensure there was a location convenient to the residents on the East Marsh and
surrounding areas to easily access the vaccination.

Leading care in the heart of our community

Feedback from patients attending the Covid vaccination clinics has been
overwhelmingly positive. Open Door is also undertaking COVID-19 vaccination
outreach work, with a team going out every third week to offer Covid
vaccinations to the local homeless population as they are in a high-risk category
and reluctant to come into GP practices. Open Door has also specialised in
providing vaccinations for local people with a learning disability, working hard
to make the experience welcoming and positive for individuals.
Based on staff feedback, a Nurse Practitioner was funded to obtain a Minor
Surgery qualification and now offers minor surgery such as joint injections,
minor lesions etc at the practice. This has a beneficial effect not only on the
patient experience but also provides additional income for the practice as
certain procedures carry additional funding from the local CCG.
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Fairways Care Home

Throughout the pandemic, Fairways has implemented
government guidance and incorporated best practice to
ensure the safety of residents.

.....

.
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Through the support of the Innovation Fund, a Sensory Suite was created with
equipment and activities for residents to enjoy. This is particularly valuable to
those residents with dementia who may not be able to join in with other activities.
Equipment includes reminiscence items, baby dolls and equipment and a large
touch screen computer.

.. .
.
.

During the height of the pandemic, Day Centre staff from CPG were redeployed to
work at Fairways providing valuable additional support to the existing staff team.

...

There was a good uptake of COVID-19 vaccinations by staff and the home managed
to maintain low levels of COVID-19 infections.

.
.
..

The use of video technology to keep residents connected with loved ones was
introduced as well as Covid-safe visiting by building a new path to the rear of
the home for access. Other improvement works to the building include adding
access control to areas, which supported the COVID-19 risk reduction and also the
installation of a sluice to support infection control procedures.

19

F4 IT
In response to COVID-19, large numbers of F4 customers were required to
use technology to work in different ways. The team were incredibly busy
supporting customers to work from home, undertake virtual consultations and
continue to operate within lockdown restrictions. The Emergency Planning
procedure also came into play as the Support Desk was redeployed to allow
staff to work from home.
In May 2020, F4 deployed over 450 Android tablets to care homes across
Yorkshire and the Humber to allow remote video consultations during the
pandemic between residents and clinicians. This support is now being
extended to other healthcare organisations, including CPG and NAViGO to
allow access to digital services for service users.

Leading care in the heart of our community

F4 have continued to expand and take on new customers and staff this year,
providing IT services for Illumina ultrasound service, Faraway CIC, Mark
Stewart Ltd. and NEL Carer’s Support Services. This now takes the customer
base up to 20 unique organisations, as well as over 200 care homes.
In February 2021, F4 moved into new offices at the Grimsby Enterprise
Village. This custom-built business unit has provided them with ample room
for expansion including a dedicated reception/waiting area for customers,
warehouse and loading bay facilities, a large meeting room, and soundproofed areas for service desk staff.
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Care Plus Group Charitable Trust
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As a social business Care Plus Group is committed to working with communities across North East
Lincolnshire providing health and social care services to improve health and wellbeing. In April 2015
we extended this commitment through the creation of the Care Plus Group Charitable Trust.

.
.
..

...

The vision of the Trust is to provide additional support and resources to
improve the lives of people and communities living in North East Lincolnshire.
This support is provided through funds:

.
.
.
.
.
.
.
.
.
....
.
..

.
.
..

.
.
.
......
.
.
.
..
.

............
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Since the inception of the Care Plus Group Charitable Trust in 2016,
almost £100k has been donated to over 90 projects.

...

...

.
.
..

...

• For specific training for Care Plus Group staff that would benefit the service
users in their care

.
.
.
.
.
.
.
.
....
.
.
..

...
.
.
.
.

• For community groups with a health and wellbeing agenda who require
funding for equipment, training or for a one-off project

.. .
.
.

• To provide equipment or treatment to individuals for rehabilitation or
treatment that is not funded by the NHS or other funded routes
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During the period covered by this report, the Charitable Trust has:
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• Awarded £100 to the Macmillan Living with and Beyond Cancer team, allowing them to
provide a 6-week virtual cooking programme to patients across the Macmillan Living with
and Beyond Cancer caseload, palliative care caseload and hospice wellbeing caseload.

..........

• Donated £560 to Care Plus Groups’ Community Cardiology service, allowing them
to purchase additional heart monitors to capture heart rhythms when patients are
experiencing palpitations, including missed beats, skipped beats, heart racing or fluttering.

.....

The donation has enabled the Hope Street Trust to purchase five android tablet devices,
with built in broadband, to offer patients the ability to join a ten week Falls or Pulmonary
Rehabilitation programme from the comfort and safety of their own homes.

.. .
.
.

• Donated £1,855 to the Hope Street Trust to be used for the benefit of
Hope Specialist Service patients, as they continue to support people with mobility
and respiratory problems.

...

The grant enabled Nunny’s Farm to purchase two polytunnels, which are vital in their aim
to provide educational opportunities for members of the local community, centred around
growing their own fruit and vegetables on site.

.

..

• Donated £3,000 to Nunny’s Farm, a community-based country style farm working to
support the health and wellbeing of the local residents.
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Investment in our staff
As an organisation we recognise that a highly trained workforce is vital to our success and for providing
a high-quality service. We place a high value on the training and development of our staff; some of the
highlights this year are included below:
During the year 2020/2021 we have reviewed our training options and had
to look at how we could deliver the courses that had previously been
face-to-face physical delivery, as this was not possible during the early stages
of Covid restrictions. This included working very closely with our subject
matter experts and the leadership team to devise alternative ways that
compliance could be met. On 31st March 2021 we managed to achieve an
amazing 89% compliance (not including bank staff) against the 13 statutory
and mandatory training requirements.
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18 members of staff were supported to attend Specialist Skills Post
Registration Development (SSPRD) modules and programmes at
Universities across Humber Coast and Vale.

...

...

.
.
..

We still had 1,030 CPG staff complete courses in the last year, this is a mixture
of virtual classes or face-to-face in small bubbles. Staff also completed 7,666
eLearning packages, which is double the year before, and this is because we
have been using this platform to keep staff up to date with their requirements.

..

..

...

.

.. .
.
.
.
.
.
.....
.
.
.
..

...

On top of the Statutory and Mandatory training requirements, specific staff
have also had to complete training allowing them to give the Covid vaccines
when they became available.

Even though funding was reduced from HEE Support Staff Development Fund
(SSLDF), this still enabled us to support 58 staff members with personal and
professional development training. The subjects covered included: A series of
interactive webinars to Strengthen Resilience and Enhance Wellbeing, Touch
typing licences and Level 3 Award in Education and Training.
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The Val Waterhouse Bursary
At the Annual Members’ Meeting in 2014, the Val Waterhouse Bursary was
launched in memory of CPG’s inaugural Chair.
The following are just some of the members of staff who have been awarded
funding and share their experiences below:

Stephanie Wilford, Assistant Accountant
“I’ve been awarded funds to pay for my Level 3 AAT course
which will further my technical accounting skills alongside my
experience to benefit CPG and how the Finance team is able to
work.
“This is something I wouldn’t have been able to fund myself so
is a big help to our team as we are so small, work can be passed
down to ease pressures. This has also benefitted me personally
by keeping my mind active during the lockdown last year.”

Adam Barker, Information Governance Officer
“The Val Waterhouse Bursary money was used for a foundation
in GDPR course which was completed remotely over 2 days.
The training helped me to continue my continuous professional
development, for which CPG is a great advocate of.
It also helped me to gain a greater understanding of GDPR which
has been utilised in my role of Information Governance Officer
to help demonstrate CPGs compliance with the GDPR.”

Leading care in the heart of our community

Rebecca Jackson, Advanced Care Practitioner/ Lead Social Worker
“I applied for the Val Waterhouse Bursary to complete my
Diploma in the Principles of Leadership and Management with
Knowledge Brief, an online learning platform. I am now halfway
through the course. My confidence in my leadership skills has
improved, I have gained understanding of the theory behind
management practice and increased reflection on my practice in
leading others. I hope that what I learn will improve outcomes,
job satisfaction and professional development for social workers/ social care
staff across the organisation.”

Haley Jones, Macmillan LWBC Lead Clinical Nurse Specialist
“I received funding for a 2-day course - ‘Menopause The
Foundation’ and Cognitive behaviour therapy for menopause
symptoms.
The course gave me the underpinning knowledge to support
ladies living with induced menopause due to their cancer and its
treatment. This enabled me to provide evidenced based care to
patients to improve their quality of life after a cancer diagnosis.
I was able to share this knowledge with the rest of the Macmillan Living with &
Beyond Cancer Team through clinical education sessions.
Menopause does not only affect people with cancer, but it is also something
that is experienced by many women impacting on how they cope in everyday
life and in the workplace. CPG have an aging work force and I plan to utilise
my skills in supporting CPG staff who may be experiencing the effects of the
menopause through a support network.”
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Service User Feedback

96.75%
94.92%
98.19%

of service users rated
their overall experience
of the service provided as
good or very good

“
“

,,

Without the support, I don’t know where I would be
today. - Macmillan Living With & Beyond Cancer Team

You are always helpful. - Carers’ Wellbeing Service

“
“
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,,

“

of service users said
they were treated with
dignity and respect by
Care Plus Group staff

,,

Your service was very impressive. - Hope Falls Service

“

of service users would
recommend Care Plus
Group to family or friends
who needed care

Always caring and if you’re having problems with
any exercise, the staff change it to one that suits your
ability. - Hope Respiratory Service

,,

Very efficient, no waiting. Didn’t feel rushed and felt
staff were easy to talk to. - Community Cardiology

,,

,,

Very helpful at all times, when I ring or visit. Well done
to all staff. - Quayside
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Service User Comments

Below are some examples of positive service user comments given in the past year:

“

Nurses are always polite, friendly, cheerful,
efficient and respectful - Panacea Cleethorpes
Community Nursing

“
“

,,

The nurses that came to me were very professional
and considerate. I am very happy with the
treatment I received. - Meridian Health Group
Community Nursing

At every stage through my treatment I was
informed not only of my treatment but also
given encouragement regarding my healing Tissue Viability

“

“
,,

,,

Always shown respect and dignity - was even able
to have a joke which made me feel at ease and not
embarrassed to ask anything. - Continence Service

Leading care in the heart of our community

Great communication and expert advice from all
staff involved. Nothing was a problem and the
service given was over and above expectations. Haven/Marie Curie

“
“

,,
,,

I feel I received the best support possible. - IST

Always on hand to help, very caring professionals.
- Macmillan Specialist Palliative Care Team

,,

,,
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Staff Feedback
Care Plus Group undertook its annual Staff Survey over a
period of six weeks between 4th January 2021 and 15th
February 2021, with a return rate of 31.16%. As in previous
years, a full report has been produced and will be shared with
all staff across the organisation.
Some very positive feedback was received from staff reflecting
on a particularly challenging year, with many praising the
support received from their colleagues and managers during
the COVID-19 pandemic. There were obvious challenges for
staff when being redeployed elsewhere, however this was
essential for service delivery in unprecedented times.

70%

often or always look
forward to going to work

79%

were often or always
enthusiastic about their job

80%

felt they receive the
respect they deserve from
their colleagues

87%

were happy with the
support they receive from
their colleagues

90%
Leading care in the heart of our community

felt their role makes a
difference to service users
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81%

felt that their immediate
line manger values their
work

89%

80%

said that their manager
could be counted on to help
them with difficult tasks

70%

93%

agreed that Care Plus
Group takes positive action
on health and wellbeing

84%

Leading care in the heart of our community

stated that care of patients/
service users is Care Plus
Group’s top priority

were either extremely
likely or likely to recommend
Care Plus Group to friends
and family as a place to work

were either extremely likely
or likely to recommend
Care Plus Group to friends
and family if they needed
care or treatment
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Staff Comments

Below are just some of the positive comments from the 2020-2021 Staff Survey:

“

I thoroughly enjoy working for such a wonderful
organisation. I feel very lucky to be part of Care
Plus Group.

“
“

,,

Having not worked in the organisation long, I feel
welcomed and supported. The organisation is very
professional and well set out with a clear structure.
The Training Team are very good and helped me
through my induction and accessing training.

The support from Care Plus Group has been great,
support throughout the 9 years I have worked for
the company in both my job and my personal life. I
could not have asked for any more.

“

,,
“

,,

I am proud of the way that both my service and
Care Plus Group in general have risen to the
challenge of the pandemic.
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“

Throughout this year my line manager has been
available and supportive. I have been very grateful
for this level of support.

I feel that the CPG has been a brilliant, flexible and
supportive employer in recent months that have
been very challenging for all.

,,

,,

,,
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Financial Overview

Care Plus Group Ltd
Audited Financial Accounts Year Ended 31st March 2021

TURNOVER
INCOME FOR 2020/21

SURPLUS BEFORE
TAXATION 2020/21

£23,089,571

ACCUMULATED FUND

£2,134,889

£499,950

EXPENDITURE
OTHER DIRECT COSTS
(DRUGS,
DRESSING,
NURSING BEDS
etc.)

12%
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OFFICE &
OTHER COSTS

STAFF COSTS

ESTATE COSTS

81%

3%

4%
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Strategic Objectives
2020 -23

Minimising
Environmental Impact
Delivering excellent care
through partnerships

Leading in digital
technology

Care Plus Group
The Val Waterhouse Centre
41 - 43 Kent Street
Grimsby
North East Lincolnshire
DN32 7DH
www.careplusgroup.org
01472 266 999		
facebook.com/careplusgroup
twitter.com/careplusgroup

Valuing and trusting
our staff

Thriving
business

VISION

PURPOSE

To be leading care at the
heart of the community

We exist to support
people to achieve their
best quality of life

VALUES

Putting people first
Taking responsibility
Working together
Delivering quality services
Investing in local communities

