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Welcome from Care Plus Group Board

The past year has continued to be dominated by the Covid-19 pandemic. 
For two years now our staff have been at the frontline in helping to manage 
the impact of this in what have often been very challenging and distressing 
circumstances. The Board would like to pay tribute to all Care Plus Group 
staff, managers and Leadership colleagues, for your hard work, ongoing 
commitment and dedication throughout this extended period, without 
you we would not have been able to do what we’ve managed to do. It 
has not been easy, yet in spite of the pandemic we have continued to see 
the delivery of high quality services, evidenced in ongoing high customer 
satisfaction ratings of 99.85% at 31/3/22 which is to the absolute credit of 
all staff and managers and in our view an accurate reflection of our high 
standards of care.

Partnership working has also been a key focus of the past year with the 
further development of the Integrated Care System and Place Based 
working at a more local level. Whilst we have always worked strongly 
in partnership with others across North East Lincolnshire this has 
strengthened further and we look ahead now to deepening relationships 
with the onset of the new NHS operating arrangements following 
legislation which comes into force on 1st July 2022. 

We would like to take this opportunity to mention the changes that we 
have had at Board level during recent months as long serving Directors’ 
terms have naturally ended. We would like to thank Colin Childs and Cath 
Gregory for the unwavering support and energy that they brought to  

Care Plus Group and also like to congratulate Paul Watson who has moved 
from the role of Non Executive to Chair of Care Plus Group. 

Finally, we’d like to welcome Ray Oxby and Naveen Judah as our new Non 
Executive Directors who have very quickly picked up the baton of strong 
leadership for our organisation.

This year has marked Care Plus Group’s 10-year anniversary since we started out on our path as a social enterprise “spin out” 
delivering NHS services. It has been a remarkable decade including some of the most challenging times in modern history. We have 
met these challenges successfully and continued our growth and journey as a thriving social business delivering high quality health 
and social care services for people across North East Lincolnshire.
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End of June 2021  

Colin Childs steps down 
as Chairman

What a Year!
1st July 2021   

CPG marks 10th Anniversary 
with cupcakes for all staff

1st September 2021

Ray Oxby appointed 
as new Non Executive 
Director

9th September 2021

AMM with Kriss Akabusi 

4th November 2021

Integrated Support Welfare and Bereavement Team won 
the Integration Excellence Award category at the Macmillan 
Cancer Support Professionals Excellence Awards. 

1st July 2021   

Paul Watson appointed 
as new Chairman

21st November 2021

Open Door wins Primary Care 
Networks, GP or Community Provider 
of the Year at the HSJ Awards 2021

January 2022

Naveen Judah appointed 
as new Non Executive 
Director

August 2021  

CPG now a National Kickstart Gateway organisation due to acting as the 
Kickstart Gateway Organisation for the Sussex Health and Care Partnership, 
which brings together 13 organisations into an integrated care system (ICS). 
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CPG marks 10th Anniversary
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Council of Governors

The COG meet every two months to discuss 
current topics and internal and external matters 
affecting the organisation. All meetings are chaired 
by the Chairperson of COG, and attended by a 
Non-Executive Director, who provides feedback 
from their recent service visits. The Chief 
Executive provides the COG with updates around 
organisational strategy, issues and developments. 
The meetings are also attended by Chair of Care 
Plus Group. 

The Council of Governors are here to represent CPG 
staff and the community. It is an opportunity for 
your views to be carried through to the Board. A full 
list of all Governors is available on the CPG website.

In addition to this governors also have the 
opportunity to:

- Advocate for voicing and presenting staff views 
and feedback to the CPG Board

- Hold Supervision and Personal Development 
Reviews (PDR) with the Chairman of CPG

- The Chairperson of the COG attends the Board 
meeting (with indicative voting rights)

- Present at the CPG Connect Event and  
Induction days, increasing awareness and 
promotion of ‘The role of the COG’

- Receive the annual accounts for  
Care Plus Group

- Have monthly meetings with the Chief Executive 
of Care Plus Group

Throughout the last year the Council of 
Governors have continued to take a  
proactive role in representing the members  
of Care Plus Group. We have worked 
alongside the Non-Executive Directors to 
extend the service visits, which are jointly 
carried out by Non-Executive Directors and 
Council of Governor’s. This allows both bodies 
to meet with over 36 services a year, which is 
great as this allows both the NED’s and COG 
to be more connected to the services and  
members of the Care Plus Group.    
      
  
  

The Council of Governors (COG) is a formal element of the Care Plus Group governance structure 
and is defined in the Care Plus Group rules. The COG is a key link between members of CPG and 
the CPG Board. COG comprises eight staff members, and four community members  
(one of whom shall be a volunteer member). 
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A Round Up of our Year
Adult Neurodiversity Services
The Care Plus Group’s Adult Neurodiversity Services 
(ANDS) based at Queen Street Centre in Grimsby 
includes various specialist community teams, 
including: 

• Learning Disability (LD) Psychological Therapy 
Service to support the mental health needs of 
learning disabled individuals;

• Intensive Support Team (IST) to support 
individuals with complex needs and behaviours  
of concern;

• Community Learning Disability Team (CLDT)  
to support the physical health of learning  
disabled adults;

• Carers’ Support;

• Adult Autism (no-LD) Service (AAS) and ADHD 
Service, which provides both diagnostic 
assessments and a full range of post-diagnostic 
support for Autistic Adults;

• Forensic Outreach Liaison Service (FOLS)  
to support autistic and/or learning disabled  
adults who are at risk of offending or who have  
an offending history to live safely within their 
local community.

 During the period covered by this report, a 
number of new developments were introduced; 

New Neurospace Building

The Adult Autism Service (AAS) has moved into 
the newly refurbished building next door to the 
Queen Street Centre.  This new building, called 
Neurospace, has enabled us to create a safe place 
for the Adult Autistic Community to attend for 
support and connecting with others. 

Neurospace also boasts a Family Therapy Suite to 
deliver family therapy services which are led by 
Andrea Court, Systemic Psychotherapist.

Enhanced peer-led support

We have taken partnership working to a new 
level. The Faraway CIC - a peer-led, peer-designed 
and peer-delivered service for Autistic people 
has moved into Neurospace and delivers support 
alongside the statutory Adult Autism Service.

The Faraway CIC have been supported by  
the CPG Charitable Trust to create an innovative 
immersive virtual reality  
experience sensory room at Neurospace,  
known as The DaVinci Project and is an  
“idea of galactic magnificence!”
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Upskilling Support Providers

Humber Transforming Care Partnership (TCP) are 
funding a project aimed at improving the skills of 
support providers who support individuals with 
Learning Disability and complex needs to live locally.  

The Intensive Support Team are leading on the 
implementation of this project across the whole 
Humber TCP area, which includes, North East 
Lincolnshire, North Lincolnshire, Hull and East 
Riding of Yorkshire.  This project is on Positive 
Behaviour Support (PBS), Active Support and 
developing a Humber wide PBS Community of 
Practice to support providers.

Alison Carr and Emily Marshall are leading on 
this project to embed active support and positive 
behaviour support into residential and supported 
living providers across Humber Coast and Vale.

Active Support is a method of enabling people with 
learning disabilities to engage more in their daily 
lives. This approach changes the style of support 
from ‘caring for’ to ‘working with’, it promotes 
independence and supports people to take an active 
part in their own lives. The support given to the 
person is also active. Active Support enables people 
with learning disabilities to live ordinary lives.

Active Support can work as a proactive strategy and 
help to reduce behaviours that people may have 
that concern us or impact on the quality of people 
lives If people are engaged in meaningful things, 
have interesting lives, good social relationships and 
develop the skills to help them get what they need, 
they are less likely to need behaviours that make  
life difficult for them and others.
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Community Learning Disability Team
The Health & Wellbeing Co-ordinators Alison 
Kargbo, Jane Foster and Kerry Ambridge are 
engaged with NHS England in supporting the bowel 
screening program for people with a learning 
disability. They liaise with each individual who is 
due to receive a bowel screening kit to advise them 
of the kits arrival and also to offer practical support 
to enable the person to engage and complete the 
test as required.

They continue to support GP led annual health 
checks and the service is bidding for monies from 
the CCG to improve the uptake of annual health 
checks in partnership with Open Door.

David Mason and Lee Webb, Learning Disability 
Nurses are leading on an outreach project 
to increase services knowledge of STOMP in 
residential and supported living services in  
North East Lincolnshire.

STOMP stands for stopping over medication of 
people with a learning disability, autism or both 
with psychotropic medicines. It is a national project 
involving many different organisations which are 
helping to stop the overuse of these medicines.  
STOMP is about helping people to stay well and 
have a good quality of life.

Psychotropic medicines affect how the brain works 
and include medicines for psychosis, depression, 
anxiety, sleep problems and epilepsy. Sometimes 
they are also given to people because their 
behaviour is seen as challenging. People with a 

learning disability, autism or both are more likely to 
be given these medicines than other people.

This is already proving a success, a recent example 
of this is starting to de prescribe antipsychotic 
medication for a man in his late 60’s who had been 
on the same medication since 1994.
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Cambridge Park (Community Inpatient Unit)
Cambridge Park (CPG Inpatient unit) has continued 
its development journey over the last year in 
supporting people to recover and regain their 
independence following a period of illness, trauma, 
surgery, or significant event through a truly multi-
disciplinary approach.

During 2021 to 2022, bed occupancy was increased 
from 24 to 38 including the creation of two 
specialised plus size rooms. These were created 
following an extensive refurbishment and have 
since been extensively used by patients in North 
East Lincolnshire. 

Last year Cambridge Park Inpatient Unit had a 
total of 289 admissions and from these, 54.8% 
were discharged with either the same or no 
commissioned care package support.

There has been investment in bespoke therapy 
equipment to aid individuals’ rehabilitation and 
maximise the opportunity for individuals to  
remain mobile.

Staff have completed various training programmes, 
a new Health Care Assistant role has been created 
and a member of staff has been supported to 
complete their Social work qualification.

Like many other services, Covid has continued to 
be an issue and there has been two significant 
outbreaks at Cambridge Park which limited capacity 
as the unit had to close to ensure appropriate 
infection control measures were undertaken. During 

this time, however, the amazing team managed to 
support each other and the patients extremely well.

The journey continues as we look forward to seeing 
what 2022-2023 has to offer.

We value patient feedback and were delighted by 
this recent compliment; 

“Having spent 5 weeks under the care of staff in the 
Cambridge Park Rehabilitation Unit, being provided 
with that vital care between hospital and home 
following me fracturing my hip; I have to say that 
Grimsby has a care unit that it should be rightly 
proud of. 

The quality of care and support is first class. In my 
experience nothing is too much trouble for the 
staff who are a credit to your organisation, 
from the Care Assistants, The Physiotherapy 
Team, The Kitchen staff and the many people 
behind the scenes I did not see. 

I thank everyone of you for your kindness and 
support and getting me to the point where I 
head home to do further rehabilitation in my 
own home. You have become my own little 
support system and family, and I have  
loved the banter and conversations 
I have had with many of you 
from day one. Whilst I am 
pleased to be going 
home, I will miss you 
all xx”
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Community Nursing
The past year has continued to be challenging for 
the Community Nursing Teams across CPG. During 
a further year of continued pressures due to Covid, 
the teams have continued to provide high-quality 
face-to-face nursing care alongside supporting each 
other through difficult two years. 

During the continued pressures on acute care 
beds and the challenges of receiving primary care 
appointments more care and patient services 
have been provided in their own homes often for 
Individuals with Complex needs.

The teams have continued to work under Covid 
secure Infection Prevention measures, with limited 
contact to peers whilst still supporting students, 
apprentices and new starters.

The service have embedded nursing provision 
within the Primary Care Networks (PCNs) and 
adapted to further changes in the alignment 
resulting in 4 community nursing teams: Panacea; 
Apollo; Genesis and Meridian Health Group. 
This was a major development which the teams 
have implemented, maintaining service provision 
which is cohesive, supportive and effective. The 
Community Nurse admin team have also now 
aligned fully into their PCN bases to complete their 
service redevelopment. 

The Community Nursing teams have continued to 
support the delivery of the COVID-19 vaccination 
programme alongside the wider nursing teams from 
CPG and the PCN’s as a collaborative provision.  

Training
The service continues to support apprenticeships 
across the teams including Nurse Associates and 
Registered Nurse apprentices. Staff also continue 
to be supported via traditional routes i.e. Advanced 
Clinical Practice and Specialist community 
Practitioner (District Nurse) pathways with  
3 members of staff qualifying as a District Nurse  
this year. 

Student placements have continued throughout this 
year with CPG being able to increase the number 
of placements and feedback from the students 
remains positive/outstanding. We will be employing 
at least 5 of the students due to qualify this year.
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Day Services
CPG Day Services consists of services for Older 
People at the Curzon Centre, Cleethorpes and 
services for people with disabilities at Cromwell 
Resource Centre. 

During the COVID-19 pandemic, due to restrictions 
and the vulnerable nature of the service users Day 
Services closed their physical operations. After 
26 months of operating a different model and a 
skeleton service in operation from August 2021, a full 
reopening in June 2022 was very much welcomed. 
Full operational services were resumed allowing 
service users access to a range of activities that 
support the development or maintenance of their 
health and wellbeing. 

At the CPG Annual Members’ Meeting in September 
2021, Cromwell Services won the award for the 
‘Best Marketplace stall’ for their interactive stall 
featuring the light up mat and the CPG Christmas 
Door Competition for the 3rd year running.

During the period covered by this report, there have 
been several notable developments to service. In 
April 2022, there was a Grand Opening of the new 
Sensory Room at Cromwell Road Resource Centre. 
Service users, staff, volunteers and invited guests all 
came together for an official opening and to thank 
everyone who had contributed.  

The sensory room development was made possible 
due to several fundraising initiatives including 
CPG Charitable Trust including fundraising by 
two trustees, the CPG Innovation Fund and the 
Cromwell Road Service Users Amenity Fund and the 

Cromwell Road events team who ran events and 
a daily tuck shop. The finished room is an integral 
resource and offers so many benefits to the service 
users attending the centre.

Later in April 2022, the team at Cromwell 
Road Resource Centre received the Chairman’s 
Award from CPG Chairman, Paul Watson for 
their ‘Outstanding efforts in the fundraising and 
commissioning of the new sensory room’. 

Environmental initiatives have been introduced at 
Cromwell Road, namely a ‘No Mow Meadow’ and 
an orchard which has a range of wildflowers which 
attract insects. This outdoor space is not only a 
pleasant area for Service users to enjoy but also 
supports wildlife and conservation. 

The Curzon Centre was successful with a bit for CPG 
Innovation fund monies and used this to revamp 
gardens and the staff designed and developed a 
reminiscence room for service users.

There have also been celebrations of the 
contribution our Volunteers make to the services 
and Jubilee Celebrations were held at both services. 

A further Innovation Fund application saw the 
purchase of 6 Tablets for use by service users.
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Employability Services
Success Stories 
Phil McVeigh 
Apprentice Physiotherapist

Phil very recently began 
his Physiotherapy Degree 
Apprenticeship with Sheffield 
Hallam University.

Phil says, “A career as a qualified 
Physiotherapist is something I have 
been working towards for a number 

of years. When the opportunity to apply for the 

apprenticeship came up, I jumped at the chance. 
It offers a way to work towards your qualification, 
whilst still in full time employment. This in itself 
will be challenging - trying to get the work, 
University and life balance right - but I know that 
the support structure within Care Plus Group and 
also Sheffield Hallam is there to support me.

Upon successful completion of my Apprenticeship, 
Care Plus Group will have a home grown, fully 
qualified Physiotherapist who wants to support 
their local community.”

Employability Services support the training 
and development of CPG staff by encouraging 
all staff to openly discuss their career 
aspirations within their annual Personal 
Development Reviews and by giving all staff 
the opportunity to apply for apprenticeship 
courses/funding which in turn enhances their 
career prospects.  

To increase the number of staff CPG are 
able to support, in Financial Year 2021/22 
CPG were granted a total of £162,000 in 
levy transfers from organisations who 
were not fully utilising their apprenticeship 
levy.  In addition to this so far in Financial 
Year 2022/23 CPG have been granted £98k 
apprenticeship levy fund transfers and hope 
to secure at least a further £45,000.

During Financial Year 2021/22 CPG supported 
a further 19 apprenticeships, many of which 
were higher degree apprenticeships including 
Nurse Associate, Registered Nurse, Advanced 
Clinical Practitioner, Physiotherapist and 
Social Worker.

Growing Our Own Registered Nurses 
Alyson Robinson and Jadie Quickfall

Alyson and Jadie are both working 
towards their Registered Nurse 
Degree Apprenticeships, Alyson at 
Hull University and Jadie at Lincoln 
University.

Alyson explained, “I wanted to 
continue with my studies following 
the successful completion of my 
foundation degree. The registered 
degree nurse apprenticeship 
has given me the opportunity to 
progress with my personal and 
professional development by 
experiencing a variety of working 
environments. 

The journey is challenging and rewarding in equal 
measures and the confidence and satisfaction I 
have gained has made it extremely worthwhile. 

With valuable support from the university, my 
manager and colleagues I have continued to 
develop and I am proud of my achievements so far.”

Jadie added, “Training in adult nursing via the 
apprenticeship route has been a dream come true 
so far. The Care Plus Group has allowed me to 
gain invaluable experience but still be financially 
supported while I train. Alternatively, there would 
have been a need for student loans and a loss  
of earnings. 

By taking this route, not only have I managed to 
keep my years of service within the organisation, 
but I am supported to such a high standard by  
the nursing staff I come across on my annual  
Care Plus Group placements.

I feel this exposure will aid my future career planning 
and help with a head start to build professional 
relationships within the interdisciplinary teams the 
Care Plus Group provides.”

mployability
services
mployability
services

employability
services
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Kickstarts

In November 2020, Employability Services were 
approved as a Kickstart Gateway organisation 
to act as an intermediary for the Government 
Kickstart scheme, working with employers from 
across Northern Lincolnshire to help young people 
aged between 16 and 24 into work.  

In total Employability Services supported 222 
young people into employment within Northern 
Lincolnshire via the Kickstart Scheme, many of 
whom gained substantive employment or are yet 
to complete their Kickstart placement.  

Due to the success locally Employability Services 
were approached to be the Gateway Employer for 
the Sussex Integrated Care System, working with  
6 Health & Social Care organisations – as a result  
of which a further 66 young people aged between  
16 and 24 gained employment.

Prince’s Trust 

During 2021/22 Employability Services worked  
in partnership with Princes Trust to deliver a 
contract which supported young people into 
work within the Health & Social Care Sector.  All 
outcomes were exceeded within a very short  
time period and as a result, in May 2022, Prince’s 
Trust awarded a further contract to Employability 
Services to support more unemployed people aged 
16 - 30 into employment within the health and 
care sector. 

Development of the  
North Lincolnshire project 

Due to the success of the Employability Service in 
North East Lincolnshire, the contract has recently 
been extended to cover the North Lincolnshire 
area.  The service is already making an impact by 
supporting people such as Gwyneth, who is now 
employed, having been out of work for 8 years.

Success Story 
Gwyneth Taylor

Gwyneth celebrates returning to 
paid employment at Beech House 
care home after being unemployed 
for over 8 years.

Gwyneth needed support with  
job search, preparing for interviews 

and to improve her confidence. Within days of 
being referred to Employability, she successfully 
gained employment.

Employability Support Officer, Annette Dray, 
arranged an interview at Beech House care home 
and supported Gwyneth through the recruitment 
process to ensure a smooth transition to her 
new role. As Gwyneth struggles with her reading, 
Annette was on hand to support her with her 
online training.

Gwyneth says, “I would like to thank Annette Dray 
for her help getting me back into employment 
and helping me build my confidence within an 
interview situation. I didn’t expect the results to be 
so quick but it shows if you want to work there is 
work out there and there are brilliant people like 
Annette to help.”  

Annette Dray (Employability Support Officer) 
stated, “Gwyneth had the drive and passion 
required to work in care, all she needed was that 
extra support and to believe in herself. I wish her 
all the success for her future”.
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Supported Internships

Employability Services are working in partnership 
with DFN Project SEARCH, North East Lincolnshire 
Council, Special Educational Needs/Disabilities 
(SEND) Colleges/schools to deliver Supported 
Internships for SEND students within NLaG, Diana, 
Princess of Wales Hospital for the academic years 
2022-2025.  

The Service will also be working in partnership 
with Grimsby Institute to deliver their Supported 
Internship Programme, academic year 2022-23 for 
SEND students within the local community.

Refugee project

In June 2022 Care Plus Group Employability Services 
will be embarking on a new and innovative project 
to provide high quality support to refugees and 
asylum seekers.  This is a tripartite project between 
NELC, Learning4Life-Gy and Care Plus Group 
which will provide holistic and tailored support, 
with clear joined up pathways which will have a 
positive impact on employment, housing and wider 
integration outcomes.  

The project will provide a voice for an often 
forgotten and unheard population. Some cohorts 
have been specifically identified, such as Syrian and 
Afghan refugees and asylum seekers but now there 
is the prospect of an influx of Ukrainians and there 
are other nationalities in the same position but in 
very small numbers. 

The project will provide place-based opportunities 
that enable innovation in relation to employment, 
housing and wider integration support for refugees 
and asylum seekers on the road to becoming 
refugees.  There will also be particular emphasis  
on supporting individuals into Health and Social 
Care employment.

Job Outcomes 

At the end of Financial year 2021/22 Employability 
Services achieved a total of 337 job outcomes, 
with 36 of these being achieved by the Supported 
Employment arm of the Service.
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Health & Wellbeing Collaboratives
The Health and Wellbeing Team (Collaboratives) 
continue to work with 475 community members, 
supporting them to improve their health, 
wellbeing and overall lifestyle through a variety of 
programmes and have been delivering their COVID 
recovery plan during the last 12 months, which 
has included social groups and community-based 
activities. 

The team have been supporting groups and 
individuals to recover from the COVID-19 pandemic 
in a variety of ways.  All community social groups 
have now returned to their community settings and 
continue to thrive with new members joining on a 
regular basis.  Individuals have found these groups 
a life line during past year and have contributed 
significantly to reducing social isolation amongst 
a large group of the community.  Some of the 
individuals are very vulnerable and require the 
Team’s on-going support to ensure they have lots 
of social activities available to them.  The team also 
help support much needed physical activities in the 
community for older people.

The Team’s Facebook page and social media 
activity along with supporting the digital agenda 
continues to be a huge success.  Working alongside 
a colleague from CPG on a pilot programme a 
number of individuals have been supported to 
access digital services.  This has been a huge step 
for some people, who are now confidently ordering 
prescriptions online and connecting with other 
online services who previously were not able to use 
digital technology.  

The volunteers who support the health work 
have now returned to face to face community 
engagement events in the local community.  Their 
work is paramount in supporting and signposting 
local people to present to their GP at the earliest 
opportunity with cancer, dementia, pre-diabetes 
and coronary heart disease symptoms.  They have 
also done a lot of work on the NHS screening 
programmes since the COVID pandemic to increase 
uptake locally and ensure those missing people who 
have not been diagnosed during the pandemic are 
signposted to the right services as soon as possible 
and reduce any further delays.  

As always, we cannot thank our wonderful, hard-
working, dedicated and enthusiastic volunteers 
who work alongside us to support all of the work 
streams we deliver.  They are truly the most 
amazing group of people who touch the lives of so 
many local people.
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Our Volunteers
Carole’s Story 

Carole is the Chair of East Marsh Social Club and 
also a Tai-Chi Instructor.

And, she is a volunteer for the Older People’s 
Heath & Wellbeing Collaborative based at Centre4, 
Wootton Road.

Back in 2011, Carole started working in the kitchen 
as a volunteer for St Andrews Church, Albion Street, 
running the lunch club. 

With the Older Peoples East Marsh Social Club 
also taking place there weekly, Carole decided to 
become a member.

She found herself wanting to play a more active 
volunteer role and went on to run the social club 
becoming a Chairperson.

On reflection of her volunteering, Carole said:

“I didn’t just want to be sat at home on my own,  
I enjoy meeting people and socialising. By this time, 
I felt I wanted to give something back to  
the community. 

Joining had given me so much confidence, 
something to focus on. Having formed new 
friendships, I no longer felt alone as I knew I that I 
could turn to friends for support if I ever needed it. 

I saw running the club itself as an opportunity to 
push myself further, committing just a few hours 
each week, I prepare the activities and organise 
trips/days out for the East Marsh members. 

I became more proactive after the Collaboratives 
gave me an opportunity to complete the Basic Life 
Support Training and train as a Tai-Chi/Chair Based 
Exercise Instructor back in 2019. Enabling me to 
deliver classes out in the community, I currently run 
a weekly class at Scartho Library.

It’s so rewarding being out in the community,  
I notice instantly how much they love coming to 
class, it helps improve their mobility. I see the 
difference it makes. 

What would I say to others looking to volunteer 
within the service? Go for it! Becoming a volunteer 
has enriched my life in so many ways. I have my 
own physical challenges on a daily basis having 
had both knees replaced, alongside other health 
related issues but I don’t let this stop me.

I find volunteering for the Health & Wellbeing 
Team so rewarding they are so supportive in 
everything, they provide an open door policy and 
are always at the other end of the phone should I 
need support. 

I love how throughout the year we receive little 
gifts or cards to show how much they appreciated 
everything their volunteers do. Go on give 
volunteering a go 
I promise you’ll 
never look back.”
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Liz’s Story 

Liz is a member of the Health Collaboratives Bowel 
Team based at Centre4, Wootton Road.

When asked about her volunteering experience,  
Liz said:

“I go along to monthly meetings with the rest of 
the team throughout the year and help attend 
events throughout North East Lincolnshire, setting 
up information stands, in order to deliver the key 
health messages the most important being that 
early detection saves lives. 

I have had the opportunity to attend Cancer 
Champions Training, and I have a much better 
understanding of cancer through volunteering.

What I find most rewarding about volunteering is 
whenever I hear someone say they will get  
a symptom checked out by their GP, because of  
my interaction.

I have no plans to leave The Health Collaboratives in 
the near future. It’s important to me to try and give 
back to the NHS, which I firmly believe saved my life. 
I shall always feel valued.

What I would say to others looking to volunteer 
within the service is, to give it a go, there is no 
pressure!”
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Hope street have been back completing face to face 
groups since January 2022. These groups include 
Falls, Pulmonary Rehab, Early Rehab and Long COVID. 
We have strict measures in place to keep patients, 
volunteers and staff as safe as possible and have 
purchased 15 air purifier units for use in all patient 
areas. Seeing patients dancing and playing sports in the 
gym as part of their rehab was wonderful after too long 
spent in a two-dimensional world.

From June 2022, group sizes returned to pre-
pandemic levels, we are also forging ahead with new 
projects, like our Refresher programme for patients 
who have been through the Pulmonary Rehab 
programme before which is running from two sites 
Val waterhouse and Immingham.

Our Service is not just about eight-week 
rehabilitation programmes though. It is about a 
lifelong commitment to exercise and remaining 
both physically and mentally active. This was why 
we started our Rehab Plus maintenance programme 
many years ago and this will be delivered both in the 
gym and virtually going forward. We have also been 
able to re-start our community Tai Chi and Chair-
based Exercise classes. 

Our Falls Prevention Collaborative took its training to 
care home staff online in 2021 and to date nearly 500 
staff have completed it. This is double the number 
who were able to attend the training face to face 
during a similar timeframe pre-pandemic and the 
success of the online package has transformed our 
approach to training.

Hope Specialist Falls and Respiratory Service
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Hospital Discharge Team 
The Hospital Discharge Team are based in the 
Operations Centre at Diana Princess of Wales 
Hospital and are responsible for the safe and 
effective discharge of patients from hospital into 
the community. 

This CPG team that is based at the heart of the 
hospital works on the wards to support the 
effective discharge of patients. The team review 
and work alongside agencies within the hospital to 
identify a patient’s needs to support their return to 
the community. The team work closely with Adult 
Social Care who support the patient once they 
return to the community.

Following new national guidance on the discharge 
to assess model of care the intention is to support 
more people to be discharged to their own home 
in a safe effective manner. This means that for 

those patients who can go home they have the 
appropriate support with a prescribed package of 
care being put in place. For those patients where it 
is assessed they need a bed-based care placement 
or have rehabilitation needs the team ensure that 
an appropriate setting is identified. Working with 
the new guidance, the team ensure patients are 
not spending longer than required in a hospital 
setting and are able to be discharged much earlier 
in a safe and effective manner, into an appropriate 
environment.

Intermediate Care at Home 
Intermediate Care at Home is a short-term service 
for adults focusing on promoting independence. 

During this year, the service has been exploring 
new ways of attracting new staff. This has included 

advertising on Facebook as well as offering much 
more flexible shift patterns to accommodate family 
life. Intermediate Care at Home have taken on 
KickStart and Apprentice Candidates to give staff 
new opportunities and ‘Grown our own’.

Throughout the Covid-19 pandemic, Intermediate 
Care at Home have supported a number of other CPG 
departments such as Cambridge Park and Fairways.  
This has been well received by the departments and 
given ICAH staff an opportunity to develop their 
skills/knowledge in a supported environment.  

Training has continued to be a priority with 
Integrated Support Officers upskilling with 
Clinical Skills Training to allow them to take basic 
Observations and enhanced skills knowledge 
relating to medication. 
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Palliative and End of Life Care 
The Macmillan Palliative Care Team have seen 
an increase in referrals by 50% in the last few 
months. This could be in part due to less face-to-
face appointments with GPs and some site-specific 
surgery being postponed or cancelled throughout 
the Covid pandemic. This has resulted in a larger 
caseload, however due to some changes in the 
way the team operates, the time from patients 
being referred to being contacted, has reduced 
significantly. Referrals are taken, passed to the 
nurse and the patient is contacted within 24 
hours.  At this point, a telephone assessment is 
completed, and an initial appointment arranged. 

The patient is also sent some information 
regarding the service, including a Macmillan 
Concerns Checklist. This can be completed by the 
patient prior to the first visit, and then discussed 
with the professional who visits. This allows the 
nurse to focus on the issues raised by the patient 
as a concern.

The Macmillan Palliative Care Nurses work 
within smaller teams, in line with the PCNs 
in the community. This fosters closer working 
relationships with GPs and community nurses 
and appears to have a beneficial impact on the 
patients too. 

The team are commissioned to provide palliative 
care to patients within Diana Princess of Wales 
Hospital, Grimsby. This smaller team consists of  
3 Macmillan Palliative Care Nurses (2WTE), 
and they provide symptom management and 
psychological support to patients within the 

hospital. During the Covid pandemic their work was 
praised by NLAG staff and patients/families alike, 
as they provided excellent care with dignity and 
respect to those who were at times dying alone. 
One member of the team won the Chairmans 
Recognition Award for her excellent work in the 
most challenging of times. 

New starters in the team are allocated two 
mentors to provide ongoing support through the 
first six months at least. There are four Associate 
Palliative Care Nurses in the team. They will all 
over the next year be undertaking the Specialist 
Palliative Care CNS Development Programme, 
facilitated by St Gemma’s Hospice in Leeds. 

80% of the Specialist Palliative Care Nurses are 
Non-Medical Prescribers. The other 20% are 
undertaking this module in September. Being 
able to prescribe for the patients enables a timely 
response to symptoms as they arise. 

The entire team has now experienced Covid 
first hand, with sickness levels in October 2021 
at 75%. This reduced the capacity to undertake 
home visits, however the team continued to 
make the patients a priority and deliver care to an 
exceptionally high standard. 
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Macmillan living with and beyond cancer team
Over the last year we have continued to support 
patients who have a cancer diagnosis, offering 
one to one support as well as a full wellbeing 
programme through group sessions, as covid 
restrictions lifted we have slowly been able to 
start seeing patients at St Andrews Hospice and 
recommence face to face group sessions. 

We were the first in the region to run a face-to-face 
men’s Look good feel better session , this was well 
received with fabulous feedback, we continue to 
deliver our monthly Look good feel better ladies’ 
sessions face to face now. The HOPE supportive 
self-management programme has been delivered as 
a ‘take Control’ one day programme along with one 
of our patient Volunteers, we still plan to deliver 
our HOPE 6-week programme in response  
to patient need. 

We have been working alongside Lincs Inspire, 
speaking at their world cancer day and Cancer 
survivorship day and were also able to run our 
first Yoga taster session for cancer patients 
at Grimsby leisure centre, we plan to deliver 
further taster sessions over the next year.

As we are coming up to our 10-year anniversary, 
the service started in July 2012 , for the first 
time ever, we have had the challenges of 
staff shortages, this gave us the opportunity 
to look at our referral process and what we 
deliver so that we could continue to deliver a 
much-needed service to people with a cancer 
diagnosis.

One team member completed training in 
menopause and now the team are delivering CBT 
for menopausal symptoms, this is to support the 
ladies who have menopausal symptoms due to 
the cancer treatment which may be surgery or 
medication induced.

In June it was good to be back delivering sessions 
on Fatigue and Body image and relationships to the 
trained nurses on the palliative care course.

Our Support worker passed her level 2 and has 
almost completed her level 3 counselling course; a 
big well done she has done most of this in her own 
time at night school! 

10 years! We started off as a pilot, we plan to 
celebrate in style with balloons and cake with 
patients and colleagues past and present.
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The Skin Integrity Team
The past year has been a particularly busy period 
for the Skin Integrity Team as referrals for patients 
have significantly increased. This can be partly 
attributed to the broader NHS ‘catch up’ with 
previously postponed complex surgeries being 
carried out resulting in an increase in post-surgical 
complications. In response to this, a hybrid 
triaging system has been adopted where remote 
assessments are provided initially and follow up 
face to face assessments are then arranged where 
required. This has received positive feedback from 
health professionals as they are able to have access 
to specialist advice and support quickly which can 
be implemented for the benefit of their patients.

In response to the cancellation of all face-to-face 
training sessions during the pandemic, the team 
adapted all of its learning materials in order to 
enable them to be accessible online. This was 
such a success that it has been made a permanent 
feature and the learning materials have been 
further adapted and reviewed to make them more 
user friendly. This has been particularly successful 
within the care home sector where care home 
staff had previously struggled to attend face to 
face training sessions due to staffing and time 
constraints. Face-to-face training sessions are still 
available for new starters to the organisation or any 
staff who would prefer to access training this way.

The team have also been busy catching up with the 
Care Home audit programme which was postponed 
during the pandemic. They have worked closely 
with the CCG Contracts Officers in any areas where 
issues have been identified to ensure that expected 
high standards of care are being provided.

The Service is currently preparing for a national 
CQUIN audit around Lower Limb Assessments 
and has reviewed and re-launched the Lower 
Limb Pathway in anticipation of this. A pathway to 
support with the care of Malignant Wounds has 
also been launched as well as an ongoing review of 
the Dressing and Wound Management Formulary 
which is expected to be launched towards the end 
of the year.

The team continue to receive excellent feedback 
from both health Professionals and Service users 
and strive to continue to develop the service in 
response to the needs of the patient population.

Specialist Nursing
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Infection Control Team
Due to the changing guidance and legislation during 
the Covid-19 pandemic, the Infection Prevention 
and Control Team (IPC) have had to adapt new 
strategies and approaches to advise, help and 
support an even wider range of services/areas. 

As well as supporting the community health and 
social care settings, the IPC were asked by the local 
council and health protection team to go above and 
beyond their usual remit and support services/areas 
outside of the health and social care setting. During 
the Covid-19 pandemic, the team have visited and 
supported many different areas in the community 
including the local tip, the fishing docks, Grimsby and 
Cleethorpes Town Hall, Grimsby Town Football Club, 
schools and colleges etc. Providing services such as 
support visits, education on a variety of issues such 
as cleaning regimes, correct PPE wearing of face 
masks during school arranged transport and also 
what materials/products/equipment are affective 
against COVID and other viruses. 

As well as supporting with the administration of 
the COVID and Flu vaccination, IPC have been 
ensuring that vaccination and testing sites across 
the Grimsby and Cleethorpes areas such as 
community halls, shopping centres, colleges and 
supermarkets, were safe and practical for not only 
staff administering and recording, but also the 
public that were receiving vaccines.

IPC have continued to offer support and advice 
on other infection control matters such as wound 
infections, MRSA, GDH Glutamate Dehydrogenase 

positive (Clostridium Difficile Carrier) Norovirus etc 
to all areas. Throughout the pandemic especially 
during outbreaks IPC have continually supported 
the local Nursing/Care Homes as well as non-
contracted Care Homes/ hospitals and care agencies 
within our local area. We have been supporting our 
CPG services as well as other services by support 
visits, offering training/advice on such thing as 
the use of PPE such as mask wearing and mask 
fit assessment, Donning and Doffing procedures, 
cleaning procedures advice on what products 
that kills bacterias and viruses and what other 
equipment they may think of using such as steam 
cleaner etc. 

We also support the TB specialist Nurse as well as 
she supports the IPC team. This service provides 
expert knowledge and monitoring of clients with 
TB or Latent TB. As well as providing the TB Service 
in the local area, it also supports, assesses, and 
provides medical screening of the local refugees 
and asylum seekers that have been placed in the 
local area. This client group could be adults on 
their own, families and even just children on their 
own too. This can be challenging due to language 
barriers and distressing due to the backgrounds of 
some of these individuals.

We could not do any of this without the help and 
support from our wonderful and supportive IPC 
Administration team members. 
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Community Diabetes Specialist Service
As of March 2021, 7.7% of people aged  
16 years and older in North East Lincolnshire 
had diabetes and if current trends in population 
change and obesity persist the total prevalence 
of diabetes is expected to rise to 9.2% by 2030. 
Currently, there are approximately 10,665 
people diagnosed with diabetes (mainly type 
2) and many of these patients will primarily be 
managed in primary care with input from other 
health and social care professionals. 

Kerrie Pasquill-Johnson, Diabetes Nurse 
Specialist said: “As a single practitioner I provide 
Diabetes training, advice and expertise to GPs, 
Practice Nurses, Community Nurses and other 
providers to enable effective diabetes care. 
Providing this expertise, advice and training to 
providers ensures up-skilling of local clinicians 
and care professionals to deliver the best care  
to diabetes patients and maximise positive 
patient outcomes. 

A key element of the service focuses around 
supporting primary care clinicians through 
tailored support which could include ad hoc 
advice, home visits, mentoring, supporting 
primary care in clinics providing advice and 

guidance to develop clinicians’ skills and 
knowledge, supporting joint learning/primary 
care networks and providing training dependent 
upon the need.  

I also manage and deliver the DESMOND 
structured education programme for people 
with Type 2 Diabetes, their families and carers, 
to improve their knowledge and confidence 
to self-manage their condition. The Newly 
Diagnosed and Foundation programme is a 
face-to-face group-based education which aims 
to support people with a diagnosis of Type 2 
diabetes and work with them to target lifestyle 
modification and behaviour change. A digital-
version of the programme, MyDesmond, is also 
available for patients who are unable to attend 
the face to face sessions.”
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Stroke Services within Care Plus consist of one 
member of staff, Stroke Coordinator, but the role is 
very varied and has influence over a big aspect of 
the stroke pathway.

There are currently several regional and national 
meetings across the Stroke Pathway that the 
Stroke Service is represented on, to help improve 
the service that is delivered to local people.

The Stroke service contacts all new Transient 
Ischaemic Attack (TIA) patients and discusses 
diagnosis and lifestyle with them, at the same time 

all stroke patients are offered a 6 month review 
and the majority of these are carried out by Care 
Plus Stroke service, the review covers all aspects of 
a person’s life.

Joint working with NLAG and the voluntary sector, 
especially the Stroke Association, has always taken 
place since the Stroke Service was set up, and there 
continues to be good working links on a daily basis.

Just recently we have been able to re-establish 
the Stroke Rehabilitation group at Cromwell Road 
Resource Centre, but to allow for more flexibility 

in the patients that can access the service we now 
call it the stroke/ neuro rehabilitation group.

Teaching has also recommenced across Care Plus 
Group for anyone who comes into contact with 
people that have had a stroke, so they can better 
understand the issues a person may have following 
their stroke.

Stroke Services
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Continence Service
The continence team are a small well established 
service consisting of Continence Specialist Nurse 
Advisor, Adult Continence Nurse Specialist, 
Continence Nurse, Paediatric Continence Nurse, 
Clerical Officer and Clerical Assistant. 

The past year has been challenging for the team, 
the Covid pandemic continues to impact on the 
workload of the service and we have seen an 
increase in referrals within all aspects of the 
service including bladder and bowel assessments, 
home delivery and the support required for 
catheterised patients. 

Throughout the pandemic the continence service 
have continued to support the community with 
their continence needs and adopted different safer 
ways of working to help prevent the spread of 
infection. Where possible telephone consultations 
were utilised to support both new referrals and 
existing patients, face to face clinics were utilised 
for continence procedures only. 

We have seen an increase in referrals for catheter 
support including management of long term 
catheters and patients requiring a trial without 
a catheter. During the start of the pandemic the 
urology department reduced their clinics and 
requested patients trials without catheter to 
be performed in the community, the referrals 
continue to be high for this intervention. The team 
have successfully supported a number of patients 
with the removal of their catheters helping to 
reduce the impact it has on their quality of life and 
on the health service. 

The continence service has supported 3 Kickstart 
individuals helping them into employment and 
gain the skills needed within the workplace. 
We have continued to support nursing student 
placements helping them gain the skills and 
knowledge relating to continence and achieve 
their learning outcomes.  

The Continence Specialist Nurse Advisor and Adult 
Continence Nurse Specialist have successfully 
completed their V300 non-medical prescribing, 
this is a development in the service which has 
helped to provide more continuity in patient care 
and a more holistic approach to the service. 

The service also provides paediatric continence 
care, this is an element of the service which is 
continuing to be developed, our current paediatric 
nurse has been in post since October 2021 and 
has been developing the ways support is offered 
to both families and children, and has already 
developed her own story book style leaflet to 
communicate better with children. 

As services are now trying to get back to some 
normalisation of working post covid,  the 
continence service continues to be very busy and 
are continuously adapting new working models to 
ensure that individuals are assessed or reviewed 
in a timely manner supporting them with their 
bladder and bowel dysfunction problems.  
In addition to this training and support continues 
to be delivered and developed to ensure that 
health care professionals within North East 
Lincolnshire are competent and safe in delivering 
continence care. 

Our aim over the coming year is for the service to 
continue to ensure that patients referred into the 
service are well managed from the first contact, 
helping relieve feelings of anxiety, improve 
quality of life for those suffering with continence 
problems and to support the wider community 
with continence care and needs. 
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Urgent and Unscheduled Care
Unscheduled care at CPG is provided by the 
Community Urgent Care Team (CUCT), the Clinical 
Assessment Service (CAS) and the Crisis Team. 
The CAS take referrals from GPs, members of the 
public and other professionals which are triaged 
and referred on. Referrals can be to GP Practices, 
District Nurses, CUCT, the Crisis team or other 
professionals depending on need and the time of 
day. The Crisis Team provide immediate care calls 
for people in crisis for up to 7 days. 

In addition to maintaining their normal levels of 
service, the CUCT and CAS are continuing with 
new initiatives over the past year that have seen 
improvements to where and how care is provided. 

The Health Triage Service are now called the 
Clinical Assessment Service (CAS) and have taken 
on new responsibilities over the past year.

To support with access to primary care, the CAS set 
up GP Connect. CAS will triage callers to the service 
and if appropriate, through GP Connect, CAS can 
book appointments directly with GP Practices in 
hours or GP Out of Hours at other times.

CAS also work closely with the Ambulance Service 
(EMAS) triaging appropriate calls and offering 
self-care advice or arranging a CUCT visit when 
required. This has the benefit of releasing the 
ambulances to attend higher priority calls and 
providing a better patient experience/outcome. 

The ‘Covid Virtual Ward’ pilot saw patients who 
were in hospital with a Covid positive diagnosis 
being assessed by the Consultant and, if deemed 
fit enough, discharged home and followed up in 
the community by the team. The patients were 
supported by the CAS Team with daily calls and 
visits from the CUCT where necessary. The patients 
were provided with a pulse oximeter to monitor 
their oxygen saturation levels with pre-determined 
criteria on when to contact the CUCT. As a result 
of 14 days of close intervention, monitoring, 
telephone advice and support and home visits 
where necessary these patients were able to 
remain out of hospital and recover from Covid 
with the support they needed. 

The feedback from patients who took part in the 
pilot has been really positive and they felt well 

supported by the CUCT team who were able to 
reassure them and answer any questions. There 
is now the possibility for this approach to be used 
in the future, to alleviate winter pressures at the 
hospital for example. 

At the time of writing this report, the Covid Virtual 
Ward service has been stood down however 
this service is being developed to incorporate a 
respiratory and frailty ward. Based on the same 
principle of discharging patients from hospital who 
are medically optimised and then providing ongoing 
management at home with regular reviews. 
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Community Urgent Care Team (CUCT)
Support to care home initiative 

The CUCT team have been undertaking an extensive 
training programme for all care homes within North 
East Lincolnshire to ensure selected staff are able to 
record a key set of clinical observations which include 
recording of temperature, pulse, respiration, blood 
pressure and pulse oximetry readings. 

This has enabled care providers to undertake regular 
clinical observations of residents with specific 
guidelines on when to escalate matters if there is a 
deterioration in a clinical condition. It will also allow 
front line health care staff, including GPs, to identify 
at an early opportunity any changes in a resident’s 
vital observations and intervene where required. 

IV Antibiotic administration in the 
Community (CUCT) 

The Community Urgent Care Team are leading 
the Outpatient Parenteral Antimicrobial Therapy 
(OPAT) initiative which allows early discharge of 
medically stable patients who remain in hospital 
only because of the need for continued intravenous 
(IV) antibiotics. 

This initiative has been an ambition for quite some 
time so it is pleasing to see it come to fruition. The 
ability to be able to provide IV medication in the 
community is beneficial to both the patient as they

generally prefer to be in their home  
environment and the hospital, by  
freeing up beds for those who need  
them. This pilot continues  
throughout the period covered by  
the report and continues to  
receive positive feedback  
from patients. 
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Care Plus Group Subsidiaries
Care Plus Group has three wholly-owned subsidiaries 
- F4 IT providing IT services to a range of clients, 
Fairways Care Home offering general residential and 
dementia care and CPG Primary Care - made up of 
Quayside and Open Door GP practices.

CPG Primary Care -  
Open Door and Quayside 
• Continued with delivering covid clinics within the 

surgery to the whole of North East Lincolnshire, 
continued to undertake outreach to the most 
vulnerable including night outreach to sex workers 
and homeless.  Visited Salvation army, Harbour 
Place and YMCA to deliver these vaccinations.

• We won a national HSJ award which was the 
biggest achievement of the year.

• Two staff members managed to get funding to 
undertake acupuncture for substance misuse and 
this is something we are currently rolling out.

• Within the PCN we have managed to get two 
Primary care Coordinators, extra hours for a 
pharmacist to undertake medication reviews.

• External agencies - we have Navigo who are now 
based on site and this is working really well, we 
have “We Are With You” who are based here 2 
days a week and is also working really well.

• Had two Kickstart HCA and four Kickstart admins.

• Continued with the immunisation outreach and 
due to covid it had been noticed that parents 
have been struggling to get their babies weighed 
therefore we have now set up a baby weigh in 
clinic up to help support this.

• Worked with some very significant  
safeguarding cases.

OpenDoor
more than just health

QUAYSIDE
MEDICAL
CENTRE
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F4 IT
IT continues to be busy for everyone here at F4 IT. 
We have expanded to 13 staff, soon to be 14, and 
it’s been just over a year since we moved into our 
new offices, which has been a fantastic change 
for us and our customers. We have implemented 
a new booking system to allow staff to book a 
specific time slot that suits them to come and visit 
F4, which has allowed greater access to our service 
for our customers.

Our Infrastructure team have refreshed and 
upgraded all of our managed firewalls and network 
switches, as well as installing and upgrading to the 
latest WiFi 6 technology. This gives us the potential 
to offer secure, quick and stable WiFi connectivity 
to any building that has an internet connection.

Rob Coulbeck, Omar Abul-Hawa and Ian 
Brightmore have all successfully completed their 
Watchguard Security Essentials accreditation. 
This underpins our technical skill set in firewall 
security and allows us to carry on as a Watchguard 
Gold Partner. Allen Berry has also passed his 
Service Desk Institute Service Desk Managers 
Accreditation. These are all fantastic steps in our 
staff’s development and further enhances the 
service we can offer to our customers.

We’ve been busy deploying Office 365 which  
offers a wide range of new and improved Microsoft 
Applications that we hope can help our customers 
in their day to day jobs. This improvement has 
 lead onto our most exciting development of the 
year so far. 

We’re delighted to launch and introduce our new 
F4 Digital Services Team. Adam and Beth have 
come into the team with a wealth of teaching 
skills and experience, and will be delivering a 
wide range of Office365 training across North East 
Lincolnshire. We’ve already seen some exciting 
work being developed and can’t wait to share with 
you all what we have planned in 2022.

Finally, F4 IT have recently deployed full WiFi 6 
coverage in 7 care homes across the region, 4 in 
North East Lincolnshire, 2 in North Lincolnshire 
and 1 in Hull. We have been recognised regionally 
for this work and were referenced in a recent 

conference in London, where central teams 
are looking to learn from our investments and 
advancements with care homes. 

We’re very excited for the months/years ahead 
and would like to thank everyone we support, for 
the amazing feedback we receive.
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As Covid-19 restrictions affecting care homes 
have been eased in the period covered by this 
report, Fairways is pleased to be able to welcome 
visitors and life is beginning to return to normal 
for residents.

Family, friends and visitors are now encouraged 
to visit Fairways to allow residents the chance to 
socialise and see their loved ones face-to-face. 

The activity programme has been enhanced 
and now includes events to further encourage 
socialising and visiting. Themed events and 
activities are planned by the Activities Co-
ordinators and tailored to meet the individual 
needs of each resident.

In addition to providing permanent and respite 
care for residents, Fairways has been supporting 
the health system by opening a number of 
Enhanced Recovery Beds. This facilitates 
discharge from hospital and allows their 
recovery to continue in Fairways with 
support from therapy staff coming into 
Fairways to enable the reablement.

Fairways staff have worked exceptionally 
hard over the last year to continue to 
provide care and activities for all residents. 

Fairways Care Home
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Care Plus Group Charitable Trust
As a social business Care Plus Group is committed to working with communities across  
North East Lincolnshire providing health and social care services to improve health and 
wellbeing. In April 2015 we extended this commitment through the creation of the  
Care Plus Group Charitable Trust.
The vision of the Trust is;

• To provide additional support and resources to 
improve the lives of people and communities 
living in North East Lincolnshire. This support is 
provided through funds.

• To provide equipment or treatment to individuals 
for rehabilitation or treatment that is not funded 
by the NHS or other funded routes.

• For community groups with a health and 
wellbeing agenda who require funding for 
equipment, training or for a one-off project.

• For specific training for Care Plus Group staff that 
would benefit the service users in their care.

During the period covered by this report, just some 
of the great causes supported by the Charitable 
Trust included;

• £2,480 to YMCA Humber, to support their 
residents to engage with a horticulture project, 
Road to Recovery. This project will empower and 
enable those the YMCA Humber support to ignite 
their passion and discover a love of gardening and 
the environment. 

• £1,080 to Be Great Fitness to help them purchase 
equipment for their fitness training sessions aimed 
at young people with learning disabilities in North 
East Lincolnshire.

• £1,742 to The Haven Team at CPG to provide 
care packages and essential item packages to 
patients. Based at St Andrew’s Hospice the Haven 
Team provide a seven day a week, day and night 
palliative and end of life service to residents of 
North East Lincolnshire, in the comfort of their own 
home. 

 The funds will be used to purchase items including 
bath and hand towels, flannels, soaps, deodorant, 
combs, toothbrush, toothpaste, male and female 
urinals, razors, shaving foam, memory notebooks 
and much more.

• £3,640 to Humberston Academy to fund a unique 
learning experience at PGL for some of their most 
vulnerable learners with additional needs to 
support their personal development. 

 Staff at Humberston Academy have carefully 
planned a bespoke, highly specialised three-night 
residential break for a group of over 20 children 
who would not be able to take part in other 
arranged trips and events due to a variety of 
complex needs.

• £1,122 to local charity, KDARS (Kidney Disease and 
Renal Support), to develop their beneficial Pitstop 
in the Park project, that offers free lunches to 
families in need across Grimsby and Cleethorpes.

CARE PLUS GROUP
Charitable Trust
P R O V I D I N G  C H O I C E S
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Green CPG
At Care Plus Group we recognise that climate 
change is the most pressing challenge facing 
humanity now and into the future.

As a social enterprise we take seriously our 
obligation to ensure that our organisation 
drastically reduces our impact on the environment. 
We are committed to acting in line with the 
aspirations of the “Greener NHS” to prevent further 
harm and prepare for the climate challenges that 

our healthcare system will face working towards 
a “net zero” position through our “Green CPG” 
programme and Green Plan.

Some of the great work taking place across Care 
Plus Group includes planting for the future, 
initiatives to encourage cycling, renewable energy 
generation and biodiversity. The latest Green CPG 
initiatives can be found on our website. 
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Investment in our staff
As an organisation we recognise that a highly 
trained workforce is vital to our success and for 
providing a high-quality service. We place a great 
value on the training and development of our staff; 
some of the highlights this year are included below.

During the year 2021/2022 we continued reviewing 
our training delivery and looked at what could 
be delivered in each platform, depending on the 
subject area. Some courses still needed to be 
delivered virtually and some went back to face to 
face.  It was recognised that some subjects were 
more suited to being delivered virtually, so have 
continued to be delivered this way. There were still 
restrictions on contact with individuals, therefore 
some courses had to be delivered in team bubbles. 
We continued to monitor this throughout the 
year, changing and adapting delivery to what was 
appropriate at the time. 

We worked very closely with our subject matter 
experts adapting and changing their training 
depending on the current restrictions. On 31st 
March 2022 we still managed to achieve a  
92% compliance (not including bank staff) 
against the 13 statutory and mandatory training 
requirements. 

We had 2,475 CPG staff complete courses in the  
last year, this is three times the amount of the 
previous year. This was a mixture of virtual and  
Face to Face classes. 

Staff also completed 4,724 eLearning packages; 
this figure is now beginning to go back to pre-covid 
levels.   

11 members of staff were supported to attend 
Specialist Skills Post Registration Development 
(SSPRD) modules and programmes at Universities 
across Humber Coast and Vale.

Even though funding has been reduced again from 
HEE Support Staff Development Fund (SSLDF), we 
still managed to support 44 staff members with 
personal and professional development training. 
The subjects covered included: Understanding 
Medical Terminology Webinar, Effective Minute 
Taking, Touch typing licences and Level 3 Award in 
Education and Training
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The Val Waterhouse Bursary 

Helen Chalkley  
Operations Manager 

“I utilised the bursary to fund 
a Post Graduate certificate in 
Healthcare Leadership. I am 
currently half way through the 
course, which is an online course 
facilitated by Hull University. 

“The two modules that I am completing  
will help support my growth as a leader within  
Care Plus Group. 

“I would not have been able to undertake this 
additional training if the funding was not available 
and would like to thank the CPG for their support.”

Dawn Trigg  
Lead Macmillan Specialist 
Palliative Care Social Worker 

“I am the Lead Macmillan 
Specialist Palliative Care Social 
Worker based at St. Andrews 
Hospice. Additionally, I am an 
experienced practice educator 

supervising student and qualified social workers 
from Care Plus and St. Andrews Hospice working in 
the support welfare and bereavement team.  

A group bursary from the Val Waterhouse fund 
enabled me, along with other CPG social workers 
to undertake North East Lincolnshire Social 
Workers supervision training as part of my CPD. 
Knowledge gained from the training enabled me 
to keep up to date with practice and to deliver 
supervision in a more flexible, person centred way.  
Skills I will also use when supervising non-social 
work staff.”

Some feedback from staff from a recent evaluation 
of the bursary: 

During 2021/22 from our own funds we supported 14 individual staff members and 3 teams to undertake a development opportunity. 

The following staff members have been awarded funding and share their experiences below: 

“ ,,Thank you for your support with 
my development.

“ ,,
I am really grateful for the VW Bursary 
and think that it’s a great tool that is 
well utilised by staff each year.

“ I appreciate the opportunity to attend a 
specialist study day and thank CPG for 
the opportunity. I will also promote the 
bursary to my colleagues. ,,

“ I’d just like to say thanks to the bursary 
for giving me the opportunity to do the 
course, all 9 videos and 27 thousand 
words of it! ,,
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Service User Feedback 

Service user feedback was of an ongoing 
excellent standard and above our target 
for the year

Each quarter, a survey is sent out to a selection of Care Plus 
Group service users to gather their opinions. Their views are 
then ultimately used to improve our services.

Service User Comments

97.14% of service users 
would recommend Care Plus Group to 
family or friends who needed care

99.53% of service users 
said they were treated with dignity and 
respect by Care Plus Group staff

99.53% of service users 
felt that the care given to them was 
high quality care

“The care I received has been excellent and I must 
say the staff have been amazing. Throughout the 
pandemic every care has been take and to use 
PPE and I felt safe

Community Nursing - Meridian Community Nursing Team ,,

“Always there when needed, you cannot 
ask for more

Panacea Cleethorpes Community Nursing Team ,,

“ I have received the very best of care

NEL Community Therapy ,,
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The mandatory NHS Staff Friends and Family Test questions were also included as part of the 
Care Plus Group Staff Survey. 

Staff were asked how likely they would be to recommend Care Plus Group to family and friends 
as an organisation to work for, and as an organisation to receive care or treatment from. 

78.19% of respondents 
were either extremely likely or likely to 
recommend CPG to friends and family 
if they needed care or treatment

66.35% of respondents 
were either extremely likely or likely to 
recommend CPG as a place to work

Staff Feedback 
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OTHER DIRECT COSTS
(DRUGS,  

DRESSING,  
NURSING BEDS  

etc.)

12%

STAFF COSTS

82%

ESTATE COSTS

3%

OFFICE &
OTHER COSTS

3%

EXPENDITURE

Financial Overview
Care Plus Group Ltd

Audited Financial Accounts Year Ended 31st March 2022

TURNOVER 2021/22

SURPLUS BEFORE IMPAIRMENT  
AND TAXATION 2021/22

£587,700
ACCUMULATED FUND

£981,183
INCOME FOR 2021/22

£24,962,658
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Valuing and trusting 
our staff

Thriving
business

Leading in digital 
technology

Delivering excellent care 
through partnerships

Minimising 
Environmental Impact

PURPOSE
We exist to support 

people to achieve their 
best quality of life

Care Plus Group
The Val Waterhouse Centre 
41 - 43 Kent Street 
Grimsby 
North East Lincolnshire 
DN32 7DH

www.careplusgroup.org
01472 266 999

@careplusgroup
@careplusgroup
@thecareplusgroup
@careplusgroup
@careplusgroup

Strategic Objectives 
2020 - 23

VALUES
Putting people first

Taking responsibility
Working together

Delivering quality services
Investing in local communities

VISION
To be leading care at the 
heart of the community


